Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of June 2, 2011

Called to order: 7:07 PM

Present: Jean Arthur (President), Karen Craney (Vice President), Jim Farkas (Treasurer), Nicole Deziel
(Member at Large), Karen Kincer (Member at Large), Susie Kinnecome (Member at Large), John Sissala
(Member at Large), Kimberly Price

Minutes Prepared By: Nicole Deziel

1. Review Agenda, assign timekeeper — Jean volunteered to keep time. Getting cable services and
security system in Clubhouse was added to the agenda. Strategic planning was added to New
Business.

2. Kids on the Run feedback
a) Kimberly Price (RD) gave update on race stats and budget (provided handout):

i. 208 registered runners.
ii. 21 race day registrations.
iii.  Only 10% unclaimed bibs.
iv.  Race costs $15/runner, but entry fee was $10/runner.
v.  Race will lose $1000 this year.
b) Kimberly presented proposals for breaking even and losing 50% less money. Kimberly is
considering the following proposals for making the race lose less money/break even:
i. Increase the race fee, but include a family discount for multiple participants per family.
ii. Increase sponsorship.
iii.  Apply for more in kind donations (e.g., Clif bar).
iv.  Enforce one medal per kid policy.
c) Kimberly noted that advertisement in the virtual goodie bag from Pike’s Peek seemed to be
effective for raising awareness for Kids on the Run.

3. Treasurer’s Report

a) The total cash in MCRRC accounts as of May 5, 2011 was $253,665.26.
b) Significant income:

i. Membership Dues: $ 9,543.00 (training program driven)
ii.  Race Entry Income: $17,700.00 (PHM)
iii.  Training Programs: $15,123.84 (SHMP $4,080.00; FTM $9,800.00)

c) Significant expenses:

i. Major Races: Run for Roses $ 4,350.00 (Shirts and Premiums)

ii.  Germantown 5-Miler Awards: $ 650.00

iii. RMS Staff Payments: $ 4,504.50

Motion to accept Treasurer’s Report. Karen K. moved, Susie seconded. Carried unanimously.
4. Club Administrator Report/RMS Report

a) New members in May: 172 Total as of June 2: 4,250

b) Online Membership Management:

i. Most clubs at RRCA meeting are paperless. We’re exploring options for switching to a
central online system that consolidates race registration, program registration, and
volunteer registration.

ii. Benefits of an online membership management system include:

» Efficiency

» Cost

o User-friendliness
» Eco-friendliness



iii.  Disadvantages:
» Switch will be labor-intensive
» Some members will not want to use online system

iv.  No objections were voiced.

Action item: Susan is going to research options for the online system
New Business
a) RMS/Club race timing

i. There is a conflict when RMS and Club race are concurrent and the RMS timers get paid
and Club race timers don’t.

ii. There is a need to use Club races to train people in timing to increase the pool of qualified
timers.

Motion to compensate the lead timer for club races at half the going RMS timer rate. Susan moved,
Karen C. seconded. Carried unanimously.
b) RRCA Meeting summary

i. Motivational, positive experience. There is a lot to be learned from smaller clubs that have
better outreach and participation.

ii. Networking tended to be more valuable than specific sessions.

iii.  The MCRRC Board would like to nominate more volunteers, races for awards,
representatives for RRCA leadership, awards, and activities to increase our involvement
with RRCA.

¢) Volunteer Picnic -- Jean

i. Budget goal ~ $4,000.

ii. Karen K. recommends High Point as a full service catering company.

iii.  Recommendation to move location next year.

iv.  Craig Roodenberg will get beer and wine, other drinks will be purchased from Costco.

V. Susie, John, Karen C. will set up.

vi.  Everyone else-clean-up.

vii.  John and Karen will go to Clubhouse and load van (jugs, coolers, recycle bins).

viii.  Nicole will coordinate recycling.

Action Item: Karen K. will send our picnic assignments via email.
d) Request for training

i. Concerns about heat stroke and that pace coaches and program leaders should have some
sort of training or guidance about dealing with people who may be experiencing heat
stroke have been expressed.

ii. We will research good fact sheet and email it program directors, post on website, email
list-serves, put on Ins and Outs.

iii.  Note: We realized there is a need for a yahoo group for program directors

Action Item: Nicole will research information from RRCA or a reputable medical source.
e) Website development

i. The Communications Committee, along with Jean and Susan, agreed to solicit additional
proposals before choosing a web designer.

ii. Susan will do outreach to get more proposals.

f) Finance Committee report

i. Working on getting records of assets.

ii. Drafting an investment policy.

iii.  Need some input from strategic planning to plan investments (need to know cash needs out
5 years, for example). Will be presenting to the board in the future.

g) Board Committees/Chairs

i. Technology Committee:

» John proposes internet access in the Clubhouse. Comcast is the potential provider for
the facility.
Action Item: John will get more information on monthly costs.



» It might be inexpensive to have a security system camera in the clubhouse.
Action Item: Susan will do more research on the camera.
ii. Need Committee Assignments
» Some committees have no Chair (Chairs cannot be Board Members).
» The Board discussed potential candidates for chairmanships.
iii.  Green Team Committee: Kick-off meeting scheduled for July 27.
h) For new business next week:
i. Strategic Planning:
» Consider strategic and operational goals for the Club
» Consider the role of the Administrator
» Consider if one person should be responsible for attending all meetings to facilitate
consistency and coordination across the club
Action Item: Each Board Member should brainstorm some strategic goals and operational goals
within one week. Jean will draft a Strategic Plan
6. Business Between Meetings
a) Approved May minutes.
7. Announcements
a) July 23 there will be a short bike ride and run at Veirs Mill to commemorate the new bridge.
8. Closure
a) Review Motions:
i. The May minutes were approved unanimously (between meetings).
ii.  The treasurer’s report was approved unanimously. Karen K. moved, Susie seconded.
iii.  Approved compensation for the lead timer for club races at half the going RMS timer rate.
Susan moved, Karen C. seconded. Carried unanimously.
b) Review Action Items:
i. Susan is going to research options for the online membership management system.
ii. Karen K. will send our picnic assignments via email.
iii.  Nicole will research information on heat injuries from RRCA or a reputable medical
source.
iv.  John will get more information on monthly costs for internet service for the clubhouse.
V. Susan will do more research on a security camera for the clubhouse.
vi.  Each Board Member should brainstorm some strategic goals and operational goals within
one week. Jean will draft a Strategic Plan.
¢) Review Plans for Next Meeting
i. Next meeting is Thursday, July 7, 2011 at 6:30 PM at the Stella Werner Council Office
Bldg, 5" Floor Conference Room, 100 Maryland Ave. Jim volunteered to bring food.

Meeting adjourned: 9:55 PM

Respectfully submitted,

Nicole Deziel



