
Montgomery County Road Runners Club 
Minutes of Board of Directors Meeting 

Meeting of November 4, 2010 
 

Called to order:  6:54 PM 
 
Present:  Jean Arthur (President), Mical Honigfort (Vice President), Ken Earley (Secretary), Susan Debad 
(Treasurer), Karen Craney (Member at Large), Susie Kinnecome (Member at Large), John Sissala 
(Member at Large), George Tarrico 
 
Minutes Prepared By:  Ken Earley, Secretary 
 
1. Review Agenda, assign timekeeper 

a) Karen volunteered to keep time. 
b) Added race schedule review with George Tarrico. 
c) Susan added personnel issues. 
d) Jim is at a Rockville 10K/5K meeting. 

2. Race Schedule Review 
a) George Tarrico reviewed the race schedule for 2011.  He will make modifications and redistribute 

to the board for final approval. 
3. Club Administrator Report/RMS Report 

a) New members in September:  22   Total as of September 2:  3,880 (increase of 204 members over 
2009). 

b) Renewing RRCA insurance for races and events. 
c) All RMS contracting for the fall is complete (seven more races this year). 
d) King Farm has contacted us about a new 5K race in June. 

4. Treasurer’s Report 
a) PHM and Pike’s Peek still need to complete their transfers to NASA FCU. 
b) The total cash in MCRRC accounts as of September 30, 2010 was $231,873.44. 
c) Significant income: 

i. RMS    $13,522.00 
ii. Membership dues   $ 4,612.00 
iii. Mailing list rental   $ 3,153.00 
iv. Training programs  $ 4,197.87 

d) Significant expenses: 
i. New timing chips  $ 6,780.00 
ii. RMS staff pay   $ 4,983.00 
iii. Training programs  $15,846.27 

• $ 4,515 – HMP entries to PHM 
• $ 5,928 – FTM shirts 
• $ 3,412 – 10K shirts 

Motion to accept Treasurer’s Report:  Mical so moved, Susie seconded.  Carried unanimously. 
5. New Business 

a) Committee updates and planning  
i. Technology – Susan reports that: 

• The committee discussed how to transition to new chips and bibs.  Both will be a 
different color in 2011 than in 2010.  Those with 2010 chips can swap for a new chip; 
new runners will pay the deposit. 

• Ongoing training of timing for team members. 
• Scoring procedures are being documented. 
• RMS races must be posted by 4:00 PM race day.  To avoid burdening the Webmasters, 

primary timers will be able to load the results. 



• John reports the van has a new battery. 
ii. Communications – Pat Maloney reports via e-mail: 

 

 Pat will call a face to face meeting of the committee for later in November, and web reviews 
will conclude by then. January would be a good month for the committee to present to the board. 

 Once again, Pat is asking for a meeting of all of the committee heads so that we do not work in 
isolation and know how we can support one another.We need to know in particular what the 
volunteer, outreach, and race committees are doing, as there are several 
areas of overlap. 

 We need to make a determination on a substantive club publication and the way in which it will 
be managed and published.  

 INS AND OUTS is appearing biweekly, and will soon be available via the website. One club 
member has been criticizing INS AND OUTS in emails to the editor; the content is generally 
incorrect and contains unfounded assertions.  

•  
• Social Media:  The linkedin.com group now has 85 members, our Twitter feed has 39 

followers, and our Facebook fan page has 420 fans. Information on fundraisers for 
Coach Mike Broderick was posted. 

• Web Review:  The chairs of the race and program committees have reviewed portions 
of the site, and Harvey Sugar and Trey Kinkead will be reviewing it next.  Potential 
designers will be able to review the ideas in early November. 

• Current Web Updates:  Pat Maloney and Susan are in touch with the webmasters 
weekly about updating content, pictures, etc. 

• Social Media policy and Web Posting policy:  Ashley will provide the finished policy to 
the Board between meetings for approval. 

iii. Volunteer – Karen reports: 
• The committee will be meeting Monday night. 
• The survey has closed and results are being tabulated. 
• A volunteer database is being considered.  This needs to be considered as part of the 

membership database. 
b) Run Under the Lights (Susan) 

i. Details are being finalized. 
ii. Hard Times will be catering. 
iii. Permits are being taken care of (special for the catering). 
iv. Some concern about general park usage (open until sunset) and conflict with the race. 

c) Gaithersburg youth track meets (Mical) 
i. Gaithersburg wants us to time the meets. 
ii. Five meets on Friday nights starting 4/29. 
iii. Three teams of 40 each. 
iv. We need a coordinator first if we are to do this, and they must know how to score. 
v. Mical will ask for more details on what and how many events. 

d) Club publications 
i. Jean will talk to a potential editor for a quarterly publication. 



ii. The Board thinks that Karen Kincer’s Ins and Outs has been very successful and she is 
doing a great job. 

e) Personnel issues 
f) Budget discussion 

i. The board reviewed the budget. 
Motion to accept the budget:  Susie moved, John seconded.  Carried unanimously. 

6. Business Between Meetings 
a) Approved October minutes. 

7. Announcements 
a) John announces we are close to adding 120 races to the web site including maps for those we 

have. 
8. Closure 

a) Review Motions: 
i. The October minutes were approved unanimously (between meetings).  Susie moved, 

Susan seconded.  Carried unanimously. 
ii. The treasurer’s report was approved unanimously.  Mical moved, Susie seconded.  Carried 

unanimously. 
iii. The budget was approved unanimously.  Susie moved, John seconded.  Carried 

unanimously. 
b) Review Action Items: 

i. None 
c) Review Plans for Next Meeting 

i. Next meeting is Thursday, December 2, 2010 at 6:30 PM at the Stella Werner Council 
Office Bldg, 5th Floor Conference Room, 100 Maryland Ave.  Susan volunteered to bring 
food. 

 
Meeting adjourned: 9:30 PM 
 
 
Respectfully submitted, 
 

 
Ken Earley 
 


