
Montgomery County Road Runners Club 
Minutes of Board of Directors Meeting 

Meeting of October 7, 2010 
 

Called to order:  7:00 PM 
 
Present:  Jean Arthur (President), Ken Earley (Secretary), Susan Debad (Treasurer), Jim Farkas (Member 
at Large), Susie Kinnecome (Member at Large), John Sissala (Member at Large), Ashley Zuraf (Member 
at Large), Tom Young (Guest) 
 
Minutes Prepared By:  Ken Earley, Secretary 
 
1. Review Agenda, assign timekeeper 

a) Ashley volunteered to keep time. 
b) Jean added an item concerning Sports Authority cards. 
c) Ashley added an item concerning the Holiday Party. 

2. Club Administrator Report/RMS Report 
a) New members in September:  39   Total as of September 2:  3,937 (increase of 230 members over 

2009) 
b) RMS contracts are going out.  We did lose Georgetown Prep, worth about $5,000. 
c) Staffing is going well. 

3. Treasurer’s Report 
a) The prepaid postage account has been consolidated with the postage account. 
b) Major race income on the P&L now includes net activity for the month, so the numbers appear to 

be much larger than previously. 
c) Jen Norris has completed her part of the account changes in QuickBooks. 
d) Checks are being written on the NASA FCU account.  The BoA account will be closed after the 

completion of the budget. 
e) PHM and Pike’s Peek still need to complete their transfers to NASA FCU. 
f) The total cash in MCRRC accounts as of September 30, 2010 was $231,873.44. 
g) Significant income: 

i. RMS    $13,522.00 
ii. Membership dues   $ 4,612.00 
iii. Mailing list rental   $ 3,153.00 
iv. Training programs  $ 4,197.87 

h) Significant expenses: 
i. New timing chips  $ 6,780.00 
ii. RMS staff pay   $ 4,983.00 
iii. Training programs  $15,846.27 

• $ 4,515 – HMP entries to PHM 
• $ 5,928 – FTM shirts 
• $ 3,412 – 10K shirts 

Motion to accept Treasurer’s Report:  Jim so moved, Jean seconded.  Carried unanimously. 
4. New Business 

a) Committee updates and planning  
i. Finance – Susan reports that: 

• Members are:  Bill Loomis (Chair), Jeff Lowe, Susie Kinnecome (Board Liaison), 
Susan Debad. 

• Reviewed new budget structure and went over issues and how to fix them. 
• Discussed priorities for the upcoming year. 

ii. Volunteer – No report. 
iii. Technology – John reports that: 



• Trying to find a date to meet, should happen after HYR. 
• Need to evaluate bibs. 
• Need to evaluate equipment. 
• Karen Kincer and Lyman Jordan are completing timing training. 
• John has scanned about 150 maps, both club runs and others.  They have been 

forwarded to the webmasters with the intention of incorporating them into the web site. 
iv. Communications – Ashley reports: 

• Social Media:  The linkedin.com group now has 86 members, our Twitter feed has 35 
followers, and our Facebook fan page has 387 fans. Facebook has shown the most 
growth. New content has been posted to Twitter about 1x/week, and to FaceBook 1-
2x/week. Twitter will be useful for quick-breaking news, cancellations, etc. The 
webmasters will be asked to place icons to these three feeds on the club home page. 

• Web Review:  The chairs of the race and program committees have reviewed portions 
of the site, and Harvey Sugar and Trey Kinkead will be reviewing it next.  Potential 
designers will be able to review the ideas in early November. 

• Current Web Updates:  Pat Maloney and Susan are in touch with the webmasters 
weekly about updating content, pictures, etc. 

• Social Media policy and Web Posting policy:  Ashley will provide the finished policy to 
the Board between meetings for approval. 

v. Races – Jim reports: 
• Working on 2011 race schedule for approval by the Board. 
• Planning to keep CCT 5K as is and work to incorporate the Weight Watchers 5K into it. 

vi. Programs/Weekly Workouts Oversight – Jim reports: 
• Have been working with Communications committee on this section of the web site. 
• Working with Beth Serepca on the manual for programs, using the WHMP as a “from 

scratch” program. 
vii. Community Outreach – Mical reports via e-mail: 

• The committee is reviewing how the club distributes information from members, 
sponsors, etc., especially pertaining to things of interest to runners (e.g., races, 
discounts, services, classes that are running-related).  Under consideration are the use of 
Ins and Outs or links to a web page, and which medium is best for different types of 
information.  Further discussion will take place in the coming week wit the goal of 
creating a policy.  

b) Germantown 5 Miler 
i. The club has been asked to take this over. 

Motion:  That MCRRC take over this race.  Ken moved, Susie seconded.  Carried unanimously. 
c) ICC race 

i. The board discussed this race and future iterations of it, and decided that we are not 
interested in pursuing this. 

d) Jean will discuss the Road Race Management Conference with race directors. 
e) An issue has been raised about the Sports Authority discount cards being given in mew member 

packets.  As these are available as part of an agreement with RRCA, and any retailer can do the 
same, the Board doesn’t consider this an issue. 

f) Holiday Party – The party will be Friday, 12/3.  Ashley will be making the deposit and getting the 
alcohol permit.  She will be using signmeup again. 

g) Budget discussion 
5. Business Between Meetings 

a) Approved September minutes. 
6. Announcements 

a) Jean announces we will be getting an online clothing catalogue soon. 
7. Closure 

a) Review Motions: 



i. The September minutes were approved unanimously (between meetings).  Mical moved, 
Susan seconded.  Carried unanimously. 

ii. The treasurer’s report was approved unanimously.  Jim moved, Jean seconded.  Carried 
unanimously. 

iii. That MCRRC take over the Germantown 5 Miler.  Ken moved, Susie seconded.  Carried 
unanimously. 

b) Review Action Items: 
i. None 

c) Review Plans for Next Meeting 
i. Next meeting is Thursday, November 4, 2010 at 6:30 PM at the Stella Werner Council 

Office Bldg, 5th Floor Conference Room, 100 Maryland Ave.  Food will be provided. 
 

Meeting adjourned: 10:20 PM 
 
 
Respectfully submitted, 
 

 
Ken Earley 
 


