Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of September 2, 2010

Called to order: 7:01 PM

Present: Jean Arthur (President), Mical Honigfort (Vice President), Susan Debad (Treasurer), Ken Earley
(Secretary), Karen Craney (Member at Large), Jim Farkas (Member at Large), Susie Kinnecome
(Member at Large), John Sissala (Member at Large), Ashley Zuraf (Member at Large), Mike Broderick,
Don Libes

Minutes Prepared By: Ken Earley, Secretary

1. Review Agenda, assign timekeeper — Ashley volunteered to keep time. No changes to the agenda.
2. Business involving guests
a) Mike Broderick, Experienced Marathoners Program (XMP).
i. 178 members, including 19 transfers from FTM.
ii. Two weekly workouts: Saturday long run and speed work on Tuesdays (usually at
Whitman).
iii. 10 coaches, all RRCA certified.
iv.  $100 (unchanged in 9 years of the program).
V. Training calendar incorporates scheduling for multiple fall marathons.
vi.  Program runs from mid-June to Tuesday after MCM.
vii. At budget time, the Board will look into budgeting for port-a-potties at high use areas (e.g.,
the CCT head) or making donations to facilities we use (e.g., the Stables).
3. Club Administrator Report/RMS Report
a) New members in August: 63 Total as of September 2: 3,958 (increase of 100 members over
2009)
b) RMS is busy now, with the schedule filling up. There are 15 races on the schedule for the fall,
starting with the Kentlands/Lakelands 5K and ending with the Turkey Chase.
c) The Run Under the Lights will take place, so preparations must begin soon. The race will be held
at Seneca Creek State Park in Gaithersburg on Saturday, 11/20/10.
4. Treasurer’s Report
a) Clubhouse rent has been increased by $100/month effective August 2010.
b) Transition of accounts from BoA to NASA FCU continues.
c) NASAFCU is the Title Sponsor for HYR and has deposited $12,500 into HYR checking.
d) The total cash in MCRRC accounts as of August 31, 2010 was $288,653.
e) Significant income:

i. Race income $9,552.37
* RMS $1,500.00
 Stone Mill $ 3938.46
* Riley’s Rumble $2949.91
ii. Membership Dues $6,362.00
f) Significant expenses:
i. General Admin $7,780.73
ii.  Programs $8,548.31

Motion to accept Treasurer’s Report: Ken so moved, Mical seconded. Carried unanimously.
5. Old/Unfinished Business
a) Course Maps — John reports that these can be loaded on the Web site, both for our club (even if
no longer used) and for major races in the county. Once we have collected these, consideration
will be given as to which ones to certify.
6. New Business



a) Committee updates and planning

Vi.

Vil.

Finance — Susan reports that the committee plans to meet this month and consider goals for

the year.

Volunteers — Karen reports:

* There have been 190 replies to the volunteer survey. Parks volunteers will be asked to
fill it out as well.

» The committee will wait until after Parks to meet again.

Technology — John reports that:

» Logos are being applied to the new tags.

» The committee will look into the cost-effectiveness of disposable tags, at least for non-
club members.

* New shelving in the clubhouse.

» Training for the timing system is ongoing with Karen Kincer and Lyman Jordan.

Communications — Ashley reports:

» Karen Kincer has taken over INS AND OUTS, and has published it twice.

» The committee has taken over administration of the Yahoo! groups.

» The committee has taken over the LinkedIn, Twitter, and Facebook accounts.

* Website redesign is proceeding. The redesign is likely to be lengthy and expensive.
Ashley will have an estimate in a month for budgeting purposes.

Races — Jim reports:

» Riley’s — The race has the potential to grow, but the committee believes that it is better
as is for now. Moving it out a week for more separation from Twilighter. Adding a
finisher’s premium like a little towel to dip in ice water. Might need to raise fees to
cover some of these ideas.

e CCT/Turkey Burnoff — Might need to move the date of the CCT 5K in favor of the WW
5K (national date). Sethiya Um is resigning as Turkey Burnoff RD after this year. The
Board would like to see the CCT race continue.

* New Year’s Day 5K — Philbin’s is closing, so we need a new location, possibly Aspen
Hill Club.

Programs/Weekly Workouts Oversight — Jim reports:

* Reviewing the program description pages on the Web site for the Communications
committee.

» Need to look at whether race entries should be included in training program fees.
Review practice of providing premiums/gifts for coaches and runners, particularly cost,
taking into consideration any desired profit margin.

Community Outreach — Mical reports:

» The revised lending policy has been reviewed.

» The committee met with the City of Gaithersburg, the Firebirds, Steve Hays, Marty
Horan, and Bruce Gross to discuss youth running programs in the County. Steve Hays
would like to start an MCRRC youth track program for summer 2011. Many good
ideas were discussed. There seems to be a need and a desire for this program.

b) Personnel issues
7. Business Between Meetings
a) Approved August minutes.
8. Announcements
a) Charli Long had a bad bicycle accident and is in ICU. The club will send something.

9. Closure

a) Review Motions:

The August minutes were approved unanimously (between meetings). Susan moved, Jean
seconded.
The treasurer’s report was approved unanimously. Ken moved, Mical seconded.

b) Review Action Items:



i. None
c) Review Plans for Next Meeting
i Next meeting is Thursday, October 7, 2010 at 6:30 PM at the Stella Werner Council Office
Bldg, 5" Floor Conference Room, 100 Maryland Ave. John volunteered to bring food.

Meeting adjourned: 9:41 PM

Respectfully submitted,
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Ken Earley



