
Montgomery County Road Runners Club 
Minutes of Board of Directors Meeting 

Meeting of July 1, 2010 
 

Called to order: 6:54 pm 
 
Present:  Jean Arthur (President), Susan Debad (Vice President), Ken Earley (Secretary), Mical Honigfort 
(Member at Large), Jim Farkas (Member at Large), John Sissala (Member at Large), Ashley Zuraf 
(Member at Large), Sethiya Um 
 
Minutes Prepared By:  Ken Earley, Secretary 
 
1. Review Agenda, assign timekeeper – Added John’s committee proposal to new items, Jim is 

timekeeper 
2. Business involving guests 

a) Sethiya Um, Beginning Women Runners 
i. Sethiya reviewed the spring running program, including expenses and successes. 

3. Club Administrator Report/RMS Report 
a) New members in June:  113, Total as of July 1: 4,019 
b) Now paying clubhouse rent through NASA’s Web bill pay 
c) RMS is quiet now.  Clients are paying bills.  Lining up fall races. 

4. Treasurer’s Report 
a) Resignation of treasurer & new appointments 

i. Caren Jew has resigned as Treasurer (6/7). 
ii. Susan has resigned as Vice President (6/30) and accepted Jean’s appointment as Treasurer. 
iii. Mical has accepted Jean’s appointment as Vice President. 
iv. Approved by acclamation. 

b) Delineation of treasurer/admin. tasks 
i. The Vice President, Treasurer, and Secretary will all have access to the online QuickBooks 

for review and transparency 
ii. The Board reviewed the various financial tasks and responsibilities to determine which 

would be owned by the Treasurer and which by the Administrator. 
c) The total cash in MCRRC accounts as of April 30, 2010 (not including Parks Half Marathon, 

Pike’s Peek, and HYR accounts) was the following: 
i. Checking (9223) $ 65,000.39 
ii. Checking (2783) $   9,392.00 
iii. Savings (6828) $ 17,251.99 
iv. Legg Mason $ 69,875.95 
v. NASA-FCU Clubhouse CD $ 10,000.00 
vi. Total Bank Accounts  $ 171,520.33 

d) Parks Half Marathon Bank Accounts  (as of March 31, 2010) 
i.  Checking   $ 34,585.25 
ii.  Savings     $ 1,914.26 
iii. Total Bank Accounts       $ 36,499.51 

e) Pike’s Peek Bank Account  (as of March 31)  
i. Checking    $ 28,184.89 
ii. Total Bank Accounts  $ 28,184.89 

f) HYR Bank Account (as of March 31, 2010) 
i. Checking   $ 9,392.00 
ii. Savings      $ 383.17 
iii. Total Bank Accounts      $ 9,775.17 

g) Significant income: 



i. RMS    $ 15,582 
ii. Membership dues    $ 10,284 
iii. Training Programs  $ 31,771 

h) Significant expenses: 
i. Clubhouse (total)  $3,305 
ii. Payroll   $4,266 
iii. Crossroads   $1,886 
iv. Publicity/PR   $2,167 (stickers and luggage tags for new members’ 

packets) 
i) Motion to accept Treasurer’s Report:  John so moved, Jim seconded.  Carried unanimously. 

5. Unfinished Business (action and in-progress items from previous meetings) 
a) Naming of club races (1006-6a) 

i. Sue and Connie’s Run will be renamed the “MCRRC Memorial Four Mile Run.” 
b) Volunteer picnic – wrap-up (1005-7a) 

i. The picnic went very well. 
6. New Business  

a) Run Under the Lights 5K 
i. Seneca Creek Park, November 20.  There will be a 5K race and a shorter walk after dark 

when the lights are on.  Parks has approved this; it just needs City of Gaithersburg 
approval.  This is a partnership with 75% of the proceeds going to MCRRC, and 25% to 
the City. There will be a 500 runner/walker cap (parking constraints).  No shirts, no 
awards.  There will be food afterwards.   

b) Sponsoring of Port-a-Johns 
i. Montgomery County is no longer providing port-a-johns in parks.  The club will sponsor 

two port-a-johns for six months, one at Ken-Gar and one at Cedar.  We can reevaluate after 
seeing what other groups sponsor. 
Motion:  Jim so moved, Ashley seconded.  Carried unanimously. 

c) Committee updates and planning  
i. Technology – John reports that the committee has: 

• Addressed how timers will be assigned. 
• Discussed future equipment needs. 
• Discussed combining the membership and race scoring database. 
• Recommended using net timing (starting mat) for Riley’s Rumble. 
• Determined to provide training on the timing and scoring process. 
• Considered capturing e-mail addresses of non-club members running our races to 

encourage them to join the club. 
ii. Communications – Ashley reports that the committee has made good progress: 

• Crossroads will become a magazine without time –sensitive information. 
• Ins and Outs will be expanded and become the means for communicating time-sensitive 

information. 
• Membership in the Yahoo groups will be encouraged, especially Alert.  Other means 

for alerts will be considered. 
• Progress is being made on the Website.  Navigation has been determined. 
• Ashley has been reviewing the Facebook group and considering a migration to a Fan 

page. 
iii. Program/Weekly Workout Oversight – Jim reports: 

• The manual is taking shape on Google docs with all committee members contributing. 
• The committee will be working with the Communications committee to establish more 

consistency in the program descriptions. 
• The committee will work on the RRCA Coaching Certification course next spring. 

iv. Community Outreach – Mical reports: 



• Communicated with Marty Horan about a summer program for high schoolers.  Marty 
will be following up with coaches. 

• Circulated lending policy to the committee, and plans to circulate with the board before 
the next meeting. 

v. Planning and Finance Committee – John recommends that the Board consider the creation 
of a committee to help consider strategic planning, investments, and tie the committees 
together.  The Board will review John’s suggestion between meetings and discuss. 

7. Business Between Meetings 
a) Approved June minutes. 

8. Announcements 
a) None. 

9. Closure 
a) Review Motions: 

i. The June minutes were approved (between meetings). 
ii. Unanimously approved electronic payment of rent through the end of the lease period. 
iii. The treasurer’s report was approved unanimously.  John moved, and Jim seconded. 
iv. The club will sponsor two port-a-johns for six months.  Jim moved, Ashley seconded. 

Approved unanimously. 
b) Review Action Items: 

i. None. 
c) Review Plans for Next Meeting 

i. Next meeting is Thursday, August 5, 2010 at 6:30 pm at the Stella Werner Council Office 
Bldg, 5th Floor Conference Room, 100 Maryland Ave.  Ashley volunteered to bring food. 

 
Meeting adjourned: 9:51  pm 
 
 
Respectfully submitted, 
 

 
Ken Earley 
 


