Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of June 3, 2010

Called to order: 7:04 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Ken Earley (Secretary), Mical Honigfort
(Member at Large), Jim Farkas (Member at Large), John Sissala (Member at Large), Karen Craney
(Member at Large), Ashley Zuraf (Member at Large), Harvey Sugar

Minutes Prepared By: Ken Earley, Secretary

1. Review Agenda, assign timekeeper - No changes, Ashley is timekeeper
2. Business involving guests
a) Harvey Sugar, Webmaster
i. Harvey Sugar reported on the procedures for updating the web site, and explained the
repository versioning system.
ii. It would be good to send out an e-mail to all those who send regular updates instructing
them of the best way to submit changes.
iii.  The Board made it clear that the Webmasters have the support of the board, and they are
asked to let the Board know what they need.
3. Club Administrator Report/RMS Report
a) New members in May: 134, Total as of June 3: 4,098
b) We are now using QuickBooks Online.
c) All caught up on bills.
d) Transitioning of books is proceeding.
e) Susan acquired checks for NASA FCU.
f) Acquired scanner for remote depositing of checks.
g) Susan presented an overview of our accounts.
h) RMS spring season is wrapping up: 15 RMS races. One possible in July, with 13 lined up for
fall.
4. Treasurer’s Report
a) The total cash in MCRRC accounts as of April 30, 2010 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i. Checking (9223) $ 37,886.68

ii.  Savings (6828) $17,251.99

iii. Legg Mason $69,858.59

iv. ~ NASA-FCU Clubhouse CD $10,000.00

V. Total Bank Accounts $134,997.26
b) Parks Half Marathon Bank Accounts (as of March 31, 2010)

i. Checking $14,947.65

ii. Savings $2,913.85

iii.  Total Bank Accounts $17,861.50
c) Pike’s Peek Bank Account (as of March 31)

i. Checking $20,446.12

ii. Total Bank Accounts $20,446.12
d) HYR Bank Account (as of March 31, 2010)

i. Checking $5,119.25

ii.  Savings $383.17

iii.  Total Bank Accounts $5,502.42

e) Significant income:
i. Membership dues $ 6,265.00



ii.  First Time Marathoners Program  $5,115.01

iii.  Parks Half-Marathon $ 10,200 in deposits
iv.  Twilight 8k $2,370.00

f) Significant expenses:
i None

g) Susan is now writing all checks.
h) Motion to accept Treasurer’s Report: Ken moves, Mical seconds, unanimous.
Unfinished Business (action and in-progress items from previous meetings)
a) Update on website redesign (1001-8c)
i. Pat Maloney will be heading up this effort. Information gathering phase, looking at other
web sites to figure out best navigation, etc.
b) Volunteer picnic — update (1005-7a)
i Moon bounce, food lined up, etc.
ii. 65 adults, 20 children
iii.  Board members will be there at 12:00.
iv.  Craig Roodenberg is handling the beer.
V. Jim will pick up key.
c) Coaching certification decision (1005-7b)
i Jean reports that 2010 is full, but she will work with Mike Broderick to schedule one for
2011. Jean will propose March.
d) Freedom 5K
i. The club can’t loan its equipment for free to one race while refusing it to others. Jean will
communicate this to the race director.
e) Donation to Potomac Appalachian Trail Club
i. To be discussed under subcommittee updates. Specific decision tabled.
New Business
a) Naming of club races
i. The Board will clarify the policy on re-naming races.
b) Committee updates and planning
i Community Outreach — Mical reports:
» Look into a summer program for high schoolers
o Clearly define and communicate lending policy
» Create guidelines for donations
» Sponsorship and partnering guidelines
ii. Volunteers — Karen and her committee have been considering some ideas, and are
exchanging e-mails.
iii.  Communications — Ashley reports this is a large committee, and Patricia Maloney is the
chair.
» Redesigning the Web site.
» Utilizing the Yahoo groups and maybe Facebook page (unofficial) to get information
out better.
» Making Ins and Outs a newsletter that is time sensitive, and the Rundown a magazine
with articles.
» Having the committee chairs meet so that they are not overlapping with their goals, etc.
iv.  Program Oversight — Jim reports:
» Creating a manual for training programs.
» SeeJim’s handout
» This committee will take on the RRCA Coaches Certification course for 2011.
V. Technology — John reports that Bill Strider is setting up a meeting. The committee will be
addressing some of the equipment concerns (e.g., non-functioning sound systems).
vi.  The Web site should have contact information for each committee. The Board manual will
include a list of the committees and its charge.



7. Business Between Meetings
a) Approved May minutes.
8. Announcements
a) None.
9. Closure
a) Review Motions:
i. The May minutes were approved (between meetings).
ii.  The treasurer’s report was approved unanimously. Ken moved, and Mical seconded.
b) Review Action Items:
i. None.
c) Review Plans for Next Meeting
i. Next meeting is Thursday, July 1, 2010 at 6:30 pm at the Stella Werner Council Office
Bldg, 5" Floor Conference Room, 100 Maryland Ave. Jim volunteered to bring food.

Meeting adjourned: 9:47 pm

Respectfully submitted,
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Ken Earley



