Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of April 15, 2010

Called to order: 7:06 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Ken Earley (Secretary), Mical Honigfort
(Member at Large), Jim Farkas (Member at Large), John Sissala (Member at Large), Karen Craney
(Member at Large), Ashley Zuraf (Member at Large), Chris Richey

Minutes Prepared By: Ken Earley, Secretary

1. Review Agenda- Added 7(d).
2. Business involving guests- none
3. Club Administrator Report
a) New members in March: 226, Total as of April 14: 3974
b) RMS is going to be busy April through June.
c) New training should be targeted to run scoring/troubleshooting. One-on-one training would be
beneficial.
4. Treasurer’s Report (presented by Chris Richey)
a) The total cash in MCRRC accounts as of March 31, 2010 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i. Checking (9223) $24,551.23

ii.  Savings (6828) $17,250.98

iii.  Legg Mason $ 69,858.59

iv. NASA-FCU Clubhouse CD $10,000.00

v.  Total Bank Accounts $121,660.80
b) Parks Half Marathon Bank Accounts (as of March 31, 2010)

i. Checking $ 4,747.65

ii. Savings $2,913.85

iii.  Total Bank Accounts $7,661.50
c) Pike’s Peek Bank Account (as of March 31)

i. Checking $20,446.12

ii.  Total Bank Accounts $20,446.12
d) HYR Bank Account (as of March 31, 2010)

i. Checking $5,119.25

ii.  Savings $382.95

iii.  Total Bank Accounts $5,502.20
e) Significant income:

i. Membership dues $5,047.00

ii. RMS $1,300.00

f) Significant expenses:
i. Recognition Programs $1,365.21
ii.  Race director awards $1,366.05
iii.  Community outreach $1,476.46
g) Motion to accept Treasurer’s Report: Jim moves, John seconds, unanimous.
5. Strategic Planning
a) Review of manual, especially norms/expectations
Deferred until the next meeting.
b) Review goals for upcoming year
The Board discussed and prioritized items they would like to accomplish in the next year:
i. Establish committees [cf. item 7(c)]



ii. Improve financial operations
iii.  Sufficient training for members on software/equipment
iv.  Consistency among programs (training and weekly workouts) — include people from the
programs
V. One Board member at each club event (e.g., race, a training program run or orientation)
ACTION - Jean will contact Don Libes about the use of his calendar to schedule.
vi.  Review communications [cf. item 7(c)]
6. Unfinished Business (action and in-progress items from previous meetings)
i. Update on website redesign (1001-8c)
Jean reported on ideas for the new website, and it was determined that seeing a prototype
would be best.
7. New Business
a) Crossroads
i. Board discussed issues regarding Crossroads.
ACTION - Jean, Susan and Ashley will follow up with Christina Caravoulias.
b) Certification of low key race courses
i. We will prioritize which courses to certify, and which just need accurate measurement.
ACTION - John will provide suggested priorities for club races for certification and
provide costs.
c) Subcommittee updates and planning for ‘next step’
i. Committees — Technology, Program Oversight, Communications, Community Outreach,
Volunteers
ii. Committees will have a Board liaison (not necessarily the chair, maybe the co-chair) to
provide structure, get the committee started, and report back to the Board.
ACTION - This month each Board liaison will ask the Nominating Committee for
suggested names for their respective committees. The Board will approve members
between meetings. By the next meeting, committees should have members, have started
discussing strategy, and have a first meeting at least planned.
d) Dues increase
. As indicated in the 2010 budget, the Board discussed raising dues $10 for each dues
category.
MOTION - Susan moved to raise dues effective June 1, John seconded, motion carried
unanimously.
8. Business Between Meetings
a) Approved March minutes.
9. Announcements- none
10. Closure
a) Review Motions:
i. The March minutes were approved (between meetings).
ii. Dues were raised $10 for each membership category.
b) Review Action Items:
i. Jean will contact Don Libes about the use of his calendar to schedule.
ii. Jean, Susan and Ashley will follow up with Christina Caravoulias.
iii.  John will provide suggested priorities for club races for certification and provide costs.
iv.  This month each Board liaison will ask the Nominating Committee for suggested names
for their respective committees. The Board will approve members between meetings. By
the next meeting, committees should have members, have started discussing strategy, and
have a first meeting at least planned.
c) Review Plans for Next Meeting
I. Next meeting is Tuesday, May 4, 2010 at 6:30 pm at the Stella Werner Council Office
Bldg, 5" Floor Conference Room, 100 Maryland Ave. Caren volunteered to bring food.



Meeting adjourned: 9:38 pm
Respectfully submitted,
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