Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of March 4, 2010

Called to order: 7:03 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Jim Farkas (Member at Large), John Sissala (Member at Large), Karen Craney
(Member at Large), Lou Shapiro (Member at Large), Ashley Zuraf (Member at Large)

Minutes Prepared By: Mical Honigfort, Secretary

1. Review Agenda- Added item 9(d).
2. Business involving guests- none
3. Club Administrator Report
a) New members in February: 23, Total as of March 4: 3873
b) Susan reported that she has been busy with RMS work. Glen Mossy is working on a database for
RMS.
c) John Way is working on a volunteer database.
4. Review MCRRC Calendar
a) Greenway Trail Marathon/50k- Saturday, March 6, 8:00 am, Damascus
b) Country Road Run 5SM- Sunday, March 21 (rescheduled), 8:00 am, Olney (CS) (followed by RD
meeting)
c) Piece of Cake 10k- Sunday, March 28, 8:30 am, Gaithersburg (CS)
d) Difficult Run XC 8k- Saturday, April 3, 9:00 am, Great Falls, VA (XC)
5. Minutes of the Previous Meeting (between meetings)
a) John moved to accept minutes, Susan seconded, unanimous.
6. Treasurer’s Report
a) The total cash in MCRRC accounts as of February 28, 2010 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i Checking (9223) $ 38,337.76
ii. Savings (6828) $17,249.94
iii. Legg Mason $ 69,858.59
iv.  NASA-FCU Clubhouse CD $10,000.00
V. Total Bank Accounts $ 135,446.29
b) Parks Half Marathon Bank Accounts (as of February 28, 2010)
i Checking $5,491.27
il. Savings $2,912.36
iii.  Total Bank Accounts $8,403.63
¢) Pike’s Peek Bank Account (as of February 28, 2010)
i Checking $30,983.67
il. Total Bank Accounts $30,983.67
d) HYR Bank Account (as of February 28, 2010)
i Checking $4,192.01
ii. Savings $382.74
iii. Total Bank Accounts $4,574.75
e) Significant income:
1. Membership dues $5,480.00
1i. RMS $1,596.00
f) Significant expenses:
i Recognition Programs $4,324.55

g) Motion to accept Treasurer’s Report: Mical moves, Lou seconds, unanimous.



7. Strategic Planning
a) Year end update

I. The board discussed the past year and reflected on accomplishments and areas where we
could improve.
ii. Accomplishments

* Increased focus on ‘big picture’ and succession in our programs

» Effort on strategic planning and organization chart

*  Moved toward model of having paid staff

* Meetings were more productive

* Improved communication within board

* Inviting guests to each meeting was very helpful

* Addressed some issues (ongoing) regarding communications with the membership

* Purchased our own vehicle, switched our phone service, moved to IPICO timing for
2010 club races, moved many treasurer duties to administrator

iii.  Areas for improvement
* Board members could report more often on liaison areas
* Liaison roles need to align with strategic planning goals
* Recognizing when there are issues/problems and deal with it sooner
* Need to flesh out ‘big picture’ goals- more brainstorming about goals
* Further work on volunteer issues (e.g., database construction, overall volunteer

coordinator)
* Quicker responses to emails in general

iv.  Items for the next board to focus on
*  More documentation of policies, procedures, etc.

* Build on more of our partnerships within the community (e.g., Parks)
* Look at and assess training program schedule and try to get some consistency in
operations
* Look at other places where we can be more consistent (e.g., permits for races)
* Consider ideas to make the club more volunteer friendly
* Establish subcommittees for help in strategic planning, early in the board year
8. Unfinished Business (action and in-progress items from previous meetings)
a) Update on personnel issues (1002-8a)
i. John resolved the issues.

b) Update on vehicle purchase/policy (0912-8a)

i. John discussed the policy he circulated between meetings. MOTION: John moved to adopt
the van policy, Chris seconded, unanimous.

¢) Update on website redesign (1001-8c)

i. Jean is reviewing offers to work on the website, with help from Harvey Sugar. We hope to
have someone in place next week.

d) Organizational chart (0906-7c)

1. Ashley passed around a final organizational chart. She filled in contacts and back-ups for
all club programs and services. A few changes were suggested and Ashley will finish
between meetings.

9. New Business
a) Meeting with new board members

i. An informal dinner meeting with the incoming board is scheduled for April 1. The April

monthly meeting will be moved to April 15.
b) Potential ICC race

i. The board is interested in pursuing this race but would like to keep it low-key (e.g., no
shirts, free for members). Jim will talk to Lyman Jordan about the board’s thinking on this
race.

¢) Report from Technology Committee



ii.

iil.

John discussed the Technology Committee. The Committee got started as a group that was
working to implement the IPICO system and took care of monitoring and maintaining the
equipment.

John circulated a document detailing the activities of the Committee, which will meet as
often as necessary to ensure our hardware and software are maintained, as well as submit a
budget to the board each year for equipment needs.

MOTION: John moves that the board approve the Technology Committee draft, as
revised. Susan seconds, unanimous.

d) Donations

10.

11.
12.

L.

The board approved donations of $500 to the RRCA Roads Scholar Program and $500 to
the Coalition for the Capital Crescent Trail.

Business Between Meetings
a) Approved February minutes.
Announcements- none

Closure

a) Review Motions:

1.
ii.

iil.

1v.

The February minutes were approved (between meetings).

The van policy was adopted.

The board approved the creation of the Technology Committee and the document
describing its mission.

The board approved donations to the RRCA Roads Scholar Program and the Coalition for
the Capital Crescent Trail.

b) Review Plans for Next Meeting

L

Next meeting is April 15, 2010 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. Chris offered to bring food.

Meeting adjourned: 10:00 pm

Respectfully submitted,

UL E byt —

Mical Honigfort



