Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of February 4, 2010

Called to order: 7:05 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Jim Farkas (Member at Large), John Sissala (Member at Large), Karen Craney
(Member at Large)

Guest: Mary Foster

Minutes Prepared By: Mical Honigfort, Secretary

1.
2.

Review Agenda- Added items 9(c) and 9(d).
Business involving guests
a) Mary Foster- Half Marathon Program
i. Mary described the Half Marathon Program, its philosophy and training plan.
ii. Mary said the program has been very successful and has grown over the last 3 years.

iii.  The organizers plan to keep the cost the same as last year and keep the membership under

150 runners.
iv.  The board thanked Mary and her staff for leading this successful program.
Club Administrator Report
a) New members in January: 124, Total as of February 4: 3,925
b) Our web service was migrated to a new company after problems with service interruption.
Review MCRRC Calendar
a) Run Aware 5k- Sunday, February 14, 8:15 am, Wheaton (CS)
b) Country Road Run 5M- Sunday, February 21, 8:00 am, Olney (CS) (followed by RD meeting)
¢) Greenway Trail Marathon/50k- Saturday, March 6, 8:00 am, Damascus
Minutes of the Previous Meeting (between meetings)
a) Jim moved to accept minutes, Karen seconded, unanimous.
Treasurer’s Report
a) The total cash in MCRRC accounts as of January 31, 2010 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i. Checking (9223) $59,801.74
il. Savings (6828) $17,249.00
iii. Legg Mason $ 69,858.59
iv.  Total Bank Accounts $ 146,909.33
b) Parks Half Marathon Bank Accounts (as of January 31, 2010)
i Checking $7,491.27
ii. Savings $2912.36
iii.  Total Bank Accounts $10,403.63
c) Pike’s Peek Bank Account (as of January 31, 2010)
i Checking $ 35,083.67
1l. Total Bank Accounts $ 35,083.67
d) HYR Bank Account (as of January 31, 2010)
i. Checking $9,042.01
ii. Savings $382.74
iii. Total Bank Accounts $ 9,424.75
e) Significant income:
i Membership dues $5,840.00

ii. RMS $1,874.00



10.

11.

12.

f) Significant expenses:
i Newsletter $1,668.00
ii.  Awards banquet deposit $1,250.00
g) Motion to accept Treasurer’s Report: Jim moves, Karen seconds, unanimous.
Strategic Planning
a) Strategic Planning Chart

i. The current approach is not working; we need to come up with another approach that has
everyone on board.
ii. The board discussed that it is difficult to accomplish strategic planning tasks/brainstorming

between meetings and that focused additional planning meetings are necessary (possibly in
smaller sub-groups and not the entire board).

iii.  Ideas included establishing ‘subcommittees’ that could work on some of these issues (these
subcommittees could include non-board members) and expanding liaison roles for at-large
board members for the next year to head these subcommittees.

iv.  The strategic planning session of the board meeting (30 minutes) should focus more on the
big picture and than the previous sessions. The board agreed to use next month’s session
(our last as the current board) to discuss the past year and ideas for next year.

Unfinished Business (action and in-progress items from previous meetings)
a) Membershlp survey (1001-6a)

i. The survey is going up on the website in early February. It will be advertised in Ins and

Outs and via postcard to the membership.
b) Club Clothing (0909-8d)

1. Jean has been in touch with Neal Caplowe at SportScience and purchasing club clothing
via the website will be possible within a few weeks.

¢) Update on vehicle purchase/policy (0912-8a)

1. John discussed the van that was purchased and the insurance policy. We have 12 members
currently approved to drive the van.
ii. Only approved drivers can drive the van and the board needs to decide who has priority to

use the van and who will be responsible for maintenance, as well as other policies for use.
ACTION ITEM: John will draft a policy document and circulate.
d) Search for new webmaster/website designer (1001-8c)
i. Harvey Sugar and Karen Kincer agreed to be volunteer webmasters.
ii. Web design: we will choose one of the applicants for redesigning the website soon.
New Business
a) Policy for food at meetings/training
1. The board agreed on the general policy of limiting spending up to $10/person/meal at club
meetings and training events.
b) Personnel issues

1. John and Jim are going to pursue resolution of the personnel issues next week.
¢) Report from Technology Committee
I. John discussed that a group has formed that is handling technical issues (equipment, etc.)

and would like to formalize this group. ACTION ITEM: John is going to provide the
board with a write-up about what the committee has been working on.

Business Between Meetings

a) Approved January minutes.

b) The board approved the purchase of the van identified by John Sissala.

Announcements

a) Deb O’Connell is working on a revised draft of our membership brochure.

b) Fleet Feet is having a grand opening of their new Gaithersburg location and invited us to have a

table there. Karen offered to help.
Closure
a) Review Motions:



i. The January minutes were approved (between meetings).
il The board agreed to the purchase of a 1994 Chevy G20 van at $4000 (between meetings;
John moved, Karen seconded, 8 in favor, 1 opposed).
b) Review Action Items:
i. John will draft a policy on van usage.
il. John will provide with the board with a write-up on the Technology Committee.
c) Review Plans for Next Meeting
i. Next meeting is March 4, 2010 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. Mical offered to bring food.

Meeting adjourned: 10:25 pm

Respectfully submitted,

UL Z by —

Mical Honigfort



