Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of January 7, 2010

Called to order: 6:58 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Jim Farkas
(Member at Large), Lou Shapiro (Member at Large), John Sissala (Member at Large), Ashley Zuraf
(Member at Large), Karen Craney (Member at Large)

Guests: Shirley Skorbiansky
Minutes Prepared By: Ashley Zuraf, Member at Large

1. Review Agenda- No items added.
2. Business involving guests
a) Shirley Skorbiansky, 5K Co-Ed Beginning Runners
i. The 2009 program had 65 participants — 50 of which were women.
ii. The board discussed the need for a winter program for beginning runners and/or an
additional program for improving 5K times as a follow-up to the BR program.
iii.  Possible changes to BR for 2010: Move weekend run from Saturday to Sunday & track
workout from Tuesday to Wednesday
3. Club Administrator Report
a) New members in December: 94, Total as of January 1: 3,792
b) The phone is being transferred from Verizon to Phone.com to save money.
¢) The NASA FCU checking/savings accounts are now open.
4. Review MCRRC Calendar
a) Shooting Star 4M — Saturday, January 16, 8 am, Silver Spring
b) Run Aware 5K — Sunday, February 14, 8:15am, Wheaton
¢) Country Road Run — Sunday, February 21, 8§ am, Olney
5. Minutes of the Previous Meeting (between meetings)
a) Jean moved to accept minutes, Lou seconded, unanimous.
6. Treasurer’s Report
a) The total cash in MCRRC accounts as of December 31, 2009 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i. Checking (9223) $41,071.63
ii.  Savings (6828) $17,247.96
iii.  Legg Mason $69,917.74
iv.  Total Bank Accounts $128,237.33
b) Parks Half Marathon Bank Accounts (as of December 31, 2009)
i Checking $ 9,561.27
ii. Savings $ 2,912.36
iii.  Total Bank Accounts $12,473.63
c) Pike’s Peek Bank Account (as of December 31, 2009)
i Checking $ 35,083.67
il. Total Bank Accounts $ 35,083.67
d) HYR Bank Account (as of December 31, 2009)
1. Checking $ 6,635.00
ii. Total Bank Accounts $ 6,635.00

e) Motion to accept Treasurer’s Report: Jim moves, Karen seconds, unanimous.
7. Strategic Planning
a) Strategic Planning Chart —



10.

11.
12.

i. ACTION ITEM: Board members will review chart and provide Susan comments and ideas
for additions between meetings.
b) Membership Survey —

L. The board reviewed and discussed the progress of the membership survey and Jean is
researching an offer of incentive to members for taking the survey (i.e. discounted
membership).

il. The board discussed the pros & cons of using the survey as a means to obtain e-mail

addresses from members.
Unfinished Business (action and in-progress items from previous meetings)
a) Organization Chart (0906 — 7c) —

i. Ashley presented updates to the organization chart and the Board offered suggestions.

ii. ACTION ITEM: Susan will set up a meeting to discuss the structure of our race
management which will further develop this portion of the organization chart.

b) Club Clothing (0909 — 8d) —

1. The board decided to stock club clothing through Sport Science rather than the other
options discussed, as Sport Science has offered the best management of our inventory.

c¢) Potential Purchase of Club Van (0912-8a) —

i. John presented updates to his research on potential club vehicles and the options available
at various prices.

il. ACTION ITEM: John will research the purchase of a truck as an additional option to a van
and will present the information to the board between meetings.

iii. ~ ACTION ITEM: John will inquire about having the conversion van checked for service.

New Business
a) Changes to Championship/ Cross Country Series —
i. John discussed potential changes that he feels would improve the Championship Series.
* A runner’s age is recorded as of the first of the year as opposed to the first race
participated in.
* An open scoring category will be added and the award structure will be revised.
* A detail of races participated in will be possibly posted online in addition to the
runner’s total score.
b) Webmaster Issues —

1. The club webmaster has vacated the webmaster position.

il. The board discussed the volunteer interest by club members and the need for a back-up
webmaster to provide updates when the webmaster is unavailable, as well as the pros &
cons of a paid webmaster vs. a volunteer.

iii.  ACTION ITEM: Jean will begin collecting names and setting up interviews for a paid
webmaster.

c) Website Re-vamp —
I. The board discussed soliciting membership for ideas in restructuring our website.
d) Potomac River Running Appreciation Night —

i. PRR wishes to host an appreciation night for our members and the board discussed the
benefit that such a night might provide to members (i.e. store discounts).

ii. ACTION ITEM: Jean will contact PRR about going forward with the appreciation night
and will put together a letter to extend this opportunity to other local running stores.

Business Between Meetings
a) Approved December minutes.
Announcements- none
Closure
a) Review Motions:
I. The December minutes were approved (between meetings).
b) Review Action Items:



1i.

ii.

1v.

V.

Vi.

Board members will review chart and provide Susan comments and ideas for additions
between meetings.

Susan will set up a meeting to discuss the structure of our race management which will
further develop this portion of the organization chart.

John will research the purchase of a truck as an additional option to a van and will present
the information to the board between meetings.

John will inquire about having the conversion van checked for service.

Jean will begin collecting names and setting up interviews for a paid webmaster.

Jean will contact PRR about going forward with the appreciation night and will put
together a letter to extend this opportunity to other local running stores.

c) Review Plans for Next Meeting

I

Next meeting is February 4, 2010 at 6:30 pm at the Stella Werner Council Office Bldg, 5
Floor Conference Room, 100 Maryland Ave.

Meeting adjourned: 9:35 pm

Respectfully submitted,

(z’)l{ucj gm ay

Ashley Zuraf



