Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of December 5, 2009

Called to order: 7:00 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Mical Honigfort (Secretary), Jim Farkas
(Member at Large), Lou Shapiro (Member at Large), John Sissala (Member at Large), Karen Craney
(Member at Large)

Guests: Tom Brennan and Cathy Blessing
Minutes Prepared By: Mical Honigfort, Secretary

1. Review Agenda- Added items 7(e) and 8(g)
2. Business involving guests
a) Tom Brennan and Cathy Blessing- Speed Development Program
i. 2010 is the 9" year of SDP, the enrollment is typically ~300 runners
ii. Changes for this year: Location of track workouts will be Wootton HS; cost will increase
to reflect increased cost of Pike’s Peek (SDP has been the same price since inception)
iii.  Tom discussed that the program will be less appropriate for marathon training this year in
order to focus the program on the shorter distance races which is its goal.
b) Cathy Blessing- JFK club support
i. Cathy reported that we got a lot of positive feedback about the club’s support of JFK
runners this year.
3. Club Administrator Report
a) New members in November: 64, Total as of November 30: 3705
b) NASA FCU checking/savings account will be opened soon.
4. Review MCRRC Calendar
a) Frozen Slopes XC 6k- Saturday, December 5, 9 am, Rockville
b) Jingle Bell Jog 8k- Sunday, December 13, 9 am, Rockville
¢) New Year’s Day 5k- Friday, January 1, 10 am, Gaithersburg
5. Treasurer’s Report
a) The total cash in MCRRC accounts as of November 30, 2009 (not including Parks Half
Marathon, Pike’s Peek, and HYR accounts) was the following:

i. Checking (9223) $41,645.78
ii.  Savings (6828) $17,243.86
iii.  Legg Mason $69,917.74
iv.  Total Bank Accounts $128,807.38
b) Parks Half Marathon Bank Accounts (as of November 30, 2009)
i Checking $ 46,563.54
ii. Savings $2,910.39
iii.  Total Bank Accounts $49,473.93
c) Pike’s Peek Bank Account (as of November 30, 2009)
i Checking $ 35,083.57
il. Total Bank Accounts $ 35,083.57
d) HYR Bank Account (as of November 30, 2009)
1. Checking $ 6,635.00
ii. Total Bank Accounts $ 6,635.00

e) Significant Expense
1. RRCA (Insurance and Membership) $11,581
f) Significant Income



i Parks Half Marathon proceeds $15,500
ii. RMS $10,599
g) Motion to accept Treasurer’s Report: John moves, Susan seconds, unanimous.
Strategic Planning- The board reviewed and updated the strategic planning chart. ACTION ITEM:
Board members will review chart and provide Susan comments and ideas for additions between
meetings.
Unfinished Business (action and in-progress items from previous meetings)
a) Award nomination process (0812-9d)
i. Some changes were made to the website for clarification. Jean will ask the webmaster to
add a contact person for volunteer awards- completed
b) Organization chart (0906-7¢)
1. Ashley presented updates to the organization chart and the board offered suggestions.
il ACTION ITEM: The board will review the organization chart and provide feedback.
c¢) Club Clothing (0909-8d)-

1. The board agreed to stock club clothing through Potomac River Running rather than selling
it mail-order via our website.
ii. The apparel manager at Potomac River Running will meet with Jean and Susan and help

choose items to sell. The club will get the logo printing done on our own and then the
store will stock the items.
d) Treasurer/Administrator Transition (0910-7a)
1. Susan discussed the need web-based version of Quickbooks in order to have an
administrator work on club finances.
* The administrator and RDs could all access this at a cost of $34.99/month. Races could
help offset this cost. The board agreed to subscribe to this service.
il. Susan’s duties will include writing checks, including RMS reimbursements.
e) Rundown (0910-9c)- Jean and Susan sent comments to Christina Caravoulias- completed
New Business
a) Potential purchase of club van (0912-8a)

i. John presented a business case for purchasing a club van and explained that the van would
facilitate club race management and scoring.
il. The board discussed the issues surrounding buying a vehicle and felt that we should

purchase something best suited for our purposes rather than an inexpensive older model.

iii.  MOTION: Ashley moved to authorize the purchase of a van at a cost up to $15,000, under
the conditions that the board give final approval for the purchase and that guidelines for
use are developed. Karen seconds, unanimous.

b) Volunteer nominations (0912-8b)- The board chose the volunteer award recipients.
c) Updates to equipment policy (0912-8c)

I. John circulated a revised draft of the MCRRC lending policy. MOTION: John moved to

accept the policy as presented, with minor revisions. Mical seconded, unanimous.
d) Requests for free membership (0912-8d)

I. The board agreed to remove the membership waiver statement from the membership
application and decided that the President will have discretion to make this decision on a
case by case basis, as requested.

e) Nominating Committee chairperson (0912-8e)- Jean nominated Christina Caravoulias for
chairperson.
f) Donation to Friends of Seneca Creek State Park (0912-8f)

1. George Tarrico recommended that we donate $200 to Friends of Seneca Creek State Park.

MOTION: Jim moved we make a $200 donation, Susan seconded, unanimous.
g) New club race (0912-8g)- A run through the lights at Seneca Creek State Park

1. The City of Gaithersburg agreed to allow us to rent the Park for a night in the 2010 season.
The board enthusiastically agreed with the idea; Lyman Jordan will continue to look into
this.



9. Business Between Meetings
a) Approved November minutes
b) Approved a donation to the RRCA Roads Scholar program
11. Announcements- none
12. Closure
a) Review Motions:
i. The November minutes were approved (between meetings).
ii. The board approved a $500 to the RRCA Roads Scholar program (between meetings)
iii.  The board authorized the purchase of a van with a purchase price up to $15,000, under the
conditions that the board give final approval for the purchase and that guidelines for use
are developed.
iv.  The board approved the revised lending policy.
V. The board approved a $200 donation to the Friends of Seneca Creek State Park
b) Review Action items:

i. Board members will review the Strategic Planning chart and provide Susan comments and
ideas for additions between meetings.
il. The board will review the organization chart and provide feedback to Ashley.

¢) Review Plans for Next Meeting
i. Next meeting is January 7, 2010 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. Jean offered to bring food.

Meeting adjourned: 10:00 pm

Respectfully submitted,

Mical Honigfort



