Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of November 5, 2009

Called to order: 7:05 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Jim Farkas (Member at Large), Lou Shapiro (Member at Large), John Sissala
(Member at Large), Karen Craney (Member at Large)

Guests: Christina Caravoulias
Minutes Prepared By: Mical Honigfort, Secretary

1. Review Agenda- added item 8(a)
2. Business involving guests
a) Christina Caravoulias- Rundown Issues
i. Christina discussed the costs of a smaller-scale interim publication while we sort out issues
with Rundown. Christina proposed an 8-page issue which would be half the cost of
Rundown and come out every 2 months.
ii. She provided a list of issues we need to discuss to help us decide how to move forward.
iii.  This publication would more of newsletter and less archival of club history than the
Rundown. It would be very quick to put together and not require input from as many
people.
iv.  The board needs to give Christina a list of items we want to see in this publication. The
first issue would be in January.
3. Club Administrator Report
a) New members in October: 50, Total as of November 5: 3,676
b) Susan has set up online backups for club data.
¢) Susan talked to Trey Kinkead about webmaster issues. Susan will circulate a summary to the
board. Trey was willing to meet with a small group from the board in lieu of attending a meeting
at this point; Susan will set this up.
d) Susan started the process of opening the club account at the NASA FCU as the first step in
transitioning from Bank of America.
4. Review MCRRC Calendar
a) Candy Cane City 5k- Saturday, November 7, 8am, Chevy Chase
b) Turkey Burnoff 5M and 10M- Saturday, November 28, 10 am, Gaithersburg
c¢) Frozen Slopes XC 6k- Saturday, December 5, 9 am, Rockville
5.  Minutes of the Previous Meeting (between meetings)
a) Susan moves to accept minutes, Jean seconds, unanimous.
6. Treasurer’s Report
a) The total cash in MCRRC accounts as of October 31, 2009 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i Checking (9223) $45,250.88
ii. Savings (6828) $17,243.86
iii. Legg Mason $69,917.74
iv.  Total Bank Accounts $132,412.48
b) Parks Half Marathon Bank Accounts (as of October 31, 2009)
i Checking $46,563.54
ii. Savings $2,910.39
iii.  Total Bank Accounts $ 49,473.93

c) Pike’s Peek Bank Account (as of October 31, 2009)



i Checking $ 35,083.57

ii. Total Bank Accounts $35,083.57

d) HYR Bank Account (as of October 31, 2009)
i Checking $ 6,635.00
ii. Total Bank Accounts $ 6,635.00

e) Significant Items
1. RMS Income $7,246
f) Motion to accept Treasurer’s Report: Susan moves, Karen seconds, unanimous.
Unfinished Business (action and in-progress items from previous meetings)
a) Award nomination process (0812-9d)
i. Jean is working on the forms- in progress.
b) Organization chart (0906-7¢)- tabled
c¢) Club Clothing (0909-8d)
i. Susan talked to Potomac River Running and they are interested in working with us and
carrying a line of club clothing.
d) Treasurer/Admin Transition (0910-7a)

I. Susan and Chris scheduled a time to meet to discuss the transition of duties.
e) Bylaws changes (0910-7¢)
i. Proposed change to Article V, Section 2E (new text underlined):

Check Signatures - Checks and/or electronic debits issued for over $266 $1.000 by the
MCRRC shall require the written documented approval (e-mail or otherwise) and/or
signature of two officers or board designated individuals.

ii. Proposed change to Article VI, Section 1 (new text underlined):
The management of the MCRRC shall be vested in a Board of Directors which has the
responsibility and authority to conduct the business of the MCRRC as provided for in
the Constitution and By-Laws. The Board has the responsibility and authority to make

all decisions normally made by management of a small business, or to delegate day-to-

day authority. as appropriate, to paid staff.
iii. ~ MOTION: Chris moves to make the above changes to Articles V and VI. John seconds,

unanimous.
f) RMS information for budget (0910-9a)
i. John sent out a request for a list of desired RMS items for purchase, which totaled $2,300.
In addition, there was a request to purchase a used van. These items will be purchased
from the reserves and not put in the 2010 budget. We will further discuss the purchase of a

club van.
g) Rundown (0910-9c¢)
1. Discussed in Item 2(a) and will discuss via email between meetings

h) Dave Scianella (0910-9d)- Jean sent a note to Dave- completed.
New Business
a) IPICO tag purchase
I. The club needs 2000 more tags (cost $6,000) to allow us to time the YMCA Turkey Chase,
the cost of which would be covered by the race.
1. MOTION: Lou moved that the club purchase the 2,000 tags, Jim seconded, unanimous.
b) Budget discussions
i. Chris presented the proposed 2010 budget and the board discussed it.
il MOTION: Jim moved to approve the budget. Susan seconds, unanimous

9. Business Between Meetings

10.
11.

a) Approved October minutes
b) Approved 2010 race schedule
Announcements- none

Closure

a) Review Motions:



i. The October minutes were approved (between meetings).
il The 2010 race schedule was approved (between meetings).
iii.  The board approved changes to Articles V and VI of the bylaws.
iv.  The board approved the purchase of an additional 2,000 IPICO tags.
v. The board approved the 2010 budget.
b) Review Plans for Next Meeting
i. Next meeting is December ,3 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5*
Floor Conference Room, 100 Maryland Ave. Karen offered to bring food.

Meeting adjourned: 10:35 pm

Respectfully submitted,

Mical Honigfort



