
Montgomery County Road Runners Club
Minutes of Board of Directors Meeting

Meeting of October 1, 2009

Called to order:   7:01 pm

Present:  Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Jim Farkas 
(Member at Large), Lou Shapiro (Member at Large), John Sissala (Member at Large), Ashley Zuraf 
(Member at Large), Karen Craney (Member at Large)

Guests: Cathy Blessing and Sethiya Renwick

Other Members Present:  Jacqueline Hirsch and Pat Zerfas

Minutes Prepared By:  Ashley Zuraf, Member at Large

1. Review Agenda- added items 9b), 9c) and 9d).
2. Business involving guests

a) Cathy Blessing and Sethiya Renwick
i. Cathy & Sethiya discussed their roles as program coordinators - their future goals, 

communication with the program heads and requirements for program coaches.
ii. They provided an update on the track lights on Tuesday nights and discussed the issues that 

exist with numerous programs using the track at the same time.
iii. Cathy & Sethiya updated the Board on issues with the 5k, 8k and 10k Programs.
iv. Sethiya will prepare year-end program notes for the Board to review & discuss.

3. Club Administrator Report
a) New members in September: 38, Total as of October 1: 3,707
b) Susan is in the process of transferring data to the club’s laptop from her personal computer.
c) Susan is continuing to transition RMS duties to herself as Administrator and will continue this 

process.
4. Review MCRRC Calendar

a) Little Bennett’s Revenge XC 5k- October 11, 8:30 am, Derwood
b) NASA FCU Halloween Young Run- October 18, 9:00 am, Rockville
c) Black Hill XC 10k- October 24, 9:00 am, Germantown

5. Minutes of the Previous Meeting (between meetings)
a)   Jean moves to accept minutes, Karen seconds, unanimous.

6. Treasurer’s Report 
a) The total cash in MCRRC accounts as of September 30, 2009 (not including Parks Half 

Marathon, Pike’s Peek, and HYR accounts) was the following:
i. Checking (9223) $ 67,989.75
ii. Savings (6828) $ 17,243.86
iii. Legg Mason $ 69,917.74
iv. Total Bank Accounts $246,343.85

b) Parks Half Marathon Bank Accounts (as of October 1, 2009)
i. Checking $ 13,043.71
ii. Savings $   2,911.37
iii. Total Bank Accounts $ 15,955.08

c) Pike’s Peek Bank Account  (as of September 30, 2009)
i. Checking $ 35,083.57
ii. Total Bank Accounts $ 35,083.57

d) HYR Bank Account (as of September 30, 2009)
i. Checking $  6,635.00



ii.        Total Bank Accounts                        $  6,635.00
e) Motion to accept Treasurer’s Report:  Jim moves, Karen seconds, unanimous.

7. Strategic Planning
a) Part-time position of “Bookkeeper.”

i. The board discussed moving the Treasurer into more of an “oversight” role and the tasks 
that might be delegated to a bookkeeper.
• Chris estimates 1-3 hours per week necessary to fulfill the tasks that he would hand to 

the bookkeeper.  This may increase over time.
• The board discussed the idea that the bookkeeper should act as treasurer for all major 

races for oversight purposes.  It was decided that, for various logistical reasons, separate 
treasurers are necessary for each race, but that the bookkeeper should eventually be 
involved in general oversight of funds.

ii. Susan will begin to take on the current “bookkeeping” responsibilities due to the time 
estimate provided by Chris.  Should the role grow in the future and require more hours, the 
board will revisit the idea of hiring a separate bookkeeper to handle these tasks.

iii. ACTION ITEM:  Susan and Chris will meet to discuss the transition of the bookkeeping 
tasks to Susan following the conclusion of Halloween Young Run.

b) A goal for 2010 is to consolidate the bank accounts to one bank and to explore the option of using 
electronic check deposits.  

c) Potential Bylaws change
i. ACTION ITEM:  Jean will review the bylaws to ensure that the board has the authority to 

hire a bookkeeper and/or other paid positions at its discretion and to ensure that the bylaws 
allow the board to make decisions necessary to more effectively run the club.

8. Unfinished Business (action and in-progress items from previous meetings)
a) Award nomination process (0812-9d) – 

i. Following discussions at the meeting, Jean will again review the nominating form and 
suggest the removal of any erroneous information. 

ii. Going forward, we will not accept nominations that lack the necessary back-up information 
because it is too much administrative work to search for this information.

b) Organizational Chart (0906-7c) – 
i. Ashley will continue to contact key personnel in the club and fill in the information on the 

organizational chart.
c) Lou will contact Lori Lewis to try to sort out some issues regarding the 10k program – 

completed.
d) Jean will talk to Cara Marie Manlandro about team issues (0909-9c) – 

i. At the conclusion of the race season, Cara Marie will invite the team members to a pizza 
party where she will distribute the team premium.

e) Susan will contact Priscila Prunella about the status of club clothing (0909-9d) – 
i. Susan spoke with Priscila and RnJ is not interested in continuing to carry the clothing, 

which is acceptable as we move to begin selling logo clothing online.
ii. ACTION ITEM:  Susan will talk to her contacts at Under Armour and Potomac River 

Running and begin to get price quotes.
f) Ashley will find out about program proceeds for the discussion on gifts (0909-9e) –

i. Chris will compile the amount spent by each program on gifts to coaches as well as the 
amount of revenue generated by each program.

9. New Business 
a) Preliminary budget discussion.

i. The budget must be advertised by November 28th (14 days prior).
ii. We need to consider any “themes” for next year’s budget – raising member dues, paid 

presence of RMS, etc.



iii. We will consider the cost of hiring additional paid staff as well as an increase for the 
current position of “Administrator” using the model of the federal government, which is 
$22/hour.

iv. The board will need to consider the role of a paid webmaster, including the initial cost of 
“overhauling” the website.

v. ACTION ITEM:  John will check with Phil on any additional equipment purchases that 
will need to be made in the coming year.

vi. Per George Tarrico’s e-mail, we will need to add a line item for Parks Support, which will 
also include paying for port-o-johns throughout the winter.

b) Using club races to benefit a specific charity or cause
i. The board discussed the proposal to us to purchase and distribute “Live Strong” wristbands 

at the Little Bennett’s Revenge race in honor of Rob Magin.
ii. It was decided that it was in violation of our club policy to endorse a specific charity, 

through a purchase or on our website and we cannot sanction the use of our yahoo groups 
to solicit such causes.

iii. ACTION ITEM:  Ashley will compose an e-mail response to Rich Pesce, the race director, 
for the board’s review and will forward the agreed upon response to Rich.

c) Temporary substitution for the Rundown.
i. Jean has spoken to Christina and she is in agreement with our proposal to suspend the 

Rundown until further discussions can be had on how to improve it.  Christina is also 
willing to head up a temporary, smaller publication or “newsletter.”

ii. It was agreed that the October issue will be the final issue of the Rundown until further 
notice and Christina verified that the issue will fulfill all outstanding ad obligations.

iii. The board agreed that the interim publication will need to include forward thinking 
(calendar), member moments/ PR’s, reminders/ events, our website and the information 
that it contains, news & board highlights (space permitting) and perhaps global running 
news.  The publication will likely be in the form of a 4-sided newsletter.

iv. ACTION ITEM:  Jean will contact Christina to further the discussion and begin to execute 
the interim publication.

d)  Jacqueline Hirsch and Pat Zerfas attended the meeting to discuss their concerns over the recent 
changes to the 10k program and to express their views about the future of the program and its 
leadership.
i. ACTION ITEM:  Jean will compose an e-mail on behalf of the board to Dave, the previous 

program head thanking him for his term of service.
ii. The board asked Jacqueline to submit to the board a proposal outlining her ideas for the 

program and its leadership for our discussion.  All potential leaders for the program must 
be on board with the proposal and willing to attend a future board meeting to discuss it.

10. Business Between Meetings
a) Approved September minutes
b) The board approved the purchase of IPICO equipment.

11. Announcements- none
12. Closure

a) Review Action Items:
i. Susan and Chris will meet to discuss the transition of the bookkeeping tasks to Susan.
ii. Jean will review the bylaws regarding the board’s ability to make decisions to run the club.
iii. Susan will begin to obtain price quotes for club clothing.
iv. Regarding the budget, John will contact Phil on upcoming equipment purchases.
v. Ashley will respond to Rich Pesce regarding monetarily honoring Rob Magin at Little 

Bennett’s Revenge.
vi. Jean will contact Christina regarding the interim publication for the Rundown.
vii. Jean will compose an e-mail on behalf of the board to Dave to thank him for his service 

running the 10k program.



b) Review Motions:
i. The September minutes were approved (between meetings)
ii. The board authorized the purchase of IPICO equipment (between meetings)

c) Review Plans for Next Meeting
i. Next meeting is November 5, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 

5th Floor Conference Room, 100 Maryland Ave.  Jim offered to bring food.

Meeting adjourned: 10:13 pm

Respectfully submitted,

Ashley Zuraf


