Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of September 3, 2009

Called to order: 7:07 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Mical Honigfort (Secretary), Jim Farkas
(Member at Large), Lou Shapiro (Member at Large), John Sissala (by phone) (Member at Large), Ashley
Zuraf (Member at Large)

Guest: George Tarrico

Minutes Prepared By: Mical Honigfort, Secretary

1.
2.

Review Agenda- nothing added or changed
Business involving guests
a) George Tarrico

i George discussed succession in key roles such as timing and low-key race management
il. George will approach Bill Morrison about having some new people start to learn timing at
club races

iii.  George and the board discussed implementation of IPICO at low-key races
»  Will target New Year’s Day Sk race 2010 as the implementation date
* Need to work out some logistics of the implementation
* General agreement of using IPICO for all club races
* IPICO experts will work out the details — Ashley and John will work with this group
Club Administrator Report
a) New members in August: 72 , Total as of September 3: 3754
b) Susan discussed taking on administrative work for RMS: We need a way to work out division of
payment for club administrator vs. RMS work and the current set up in Quickbooks cannot make
this distinction; Susan will talk with Chris about the logistics of RMS getting billed quarterly (or
on some regular basis) for Susan’s hours
¢) Online backups for club data—will be inexpensive and we all agree that this is necessary; Susan
will look into this further
Review MCRRC Calendar
a) Cabin Johns Kid’s Runs- September 6, 9am, Potomac
b) Parks Half Marathon- September 13, 7am, Rockville
¢) Lake Needwood XC 10k- September 26, 8:30am, Derwood
Minutes of the Previous Meeting (between meetings)
a) Susan moves to accept minutes, Ashley seconds, unanimous.
Treasurer’s Report
a) The total cash in MCRRC accounts as of August 31, 2009 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the following:

i, Checking (9223) $ 57,068.54

il. Savings (6828) $17,243.86

iii.  Legg Mason $69,916.79

iv.  Total Bank Accounts $

v. Other Assets (CDs) $ 10,000.00

* Includes $10,000 Clubhouse CD at NASA FCU.
b) Parks Half Marathon Bank Accounts (as of August 31, 2009)
i Checking $46,563.54
ii. Savings $2,910.39
iii.  Total Bank Accounts $49.473.93



c) Pike’s Peek Bank Account (as of August 31, 2009)

i. Checking $15,802.45
il. Total Bank Accounts $15,802.45
d) HYR Bank Account (as of August 31, 2009)
i Checking $6,635.00
il. Total Bank Accounts $6,635.00
e) Significant income:
i $4000 from Membership Dues
ii. $9164 from Pike’s Peek (RMS)

iii.  $1900 from Riley’s Rumble
f) Motion to accept Treasurer’s Report: Ashley moves, Jim seconds, 7 in favor, 1 abstention.
Strategic Planning
a) “Vision for Club”

i Review mission statement
* The board adopted the following as the official mission statement for the club: “The

mission of the MCRRC is to promote and encourage running and other fitness in the
community.”

il. Susan presented a framework for strategic planning that we will fill out during our strategic
planning session
* Board needs to think of anything to add to the framework and share thoughts with

Susan before the strategic planning meeting.
iii.  Bylaws changes
*  We need to start thinking of bylaws changes so we can approve and publicize for the
annual budget meeting (must be approved by the end of November).

Unfinished Business (action and in-progress items from previous meetings)

a) Award nomination process (0812-9d) - Jean will discuss the awards section of the website with
the webmaster to make process more ‘user friendly’ — in progress

b) Organizational Chart (0906-7¢)
i. Ashley presented her updated draft to which she had added more details and personnel
il. Ashley will continue to add to the chart

¢) Lou will contact Dave Sciannella about issues related to this program

1. ACTION ITEM: Lou will contact Lori Lewis to try to sort out some issues regarding this
program

New Business
a) Purchase of computer for club administrator (0909-9a)

I MOTION: Jean moves to buy a computer for the club administrator. Lou seconds, 5 in

favor, 1 abstention.
b) Set date for Strategic Planning Meeting (0909-9b)

I 6:30pm on September 24, try to wrap up by 9:00; Ashley will bring food

¢) Teams (0909-9c)

i. Cara Marie Manlandro reported that team members have commented that there is no team
‘camaraderie’ and she suggested hosting some social events so people could get to know
each other.

il. ACTION ITEM: Jean will communicate to Cara Marie that the board is supportive of
enhancing the team program and will ask Cara Marie to find out what people want to get
out of the team experience and ask that she propose what functions she would like to

organize.
d) Club clothing (0909-9d)
i. We have received a lot of interest in having club clothing available for purchase. The

board agreed that we should purchase an inventory of shirts and singlets as a start and sell
them through the website and at races as appropriate. The club administrator will do the
ordering, shipping, etc. for the merchandise.



il. ACTION ITEM: Susan will contact Priscila Prunella to find out the status of the club
clothing that she was working on.
e) Gift Certificates for Stride Clinic (0909-9¢)
i. Carol Lavrich approached the club about gift certificates for the volunteers.
il. The board discussed the overall “gift for volunteers” issue in club programs
* ACTION ITEM: Ashley will email Chris about program proceeds to determine what
would be a reasonable threshold for such gifts.
* For the Stride Clinic this year, the board authorized $400 for gift cards for Stride Clinic
volunteers.
10. Business Between Meetings
a) Approved August minutes
b) The board agreed that Susan will become the paid administrator for RMS duties as well as
general club duties.
11. Announcements- none
12. Closure
a) Review Action Items:
i. Lou will contact Lori Lewis about issues with the 10k program.
il. Jean will contact Cara Marie to provide her the board’s thoughts on the team program.
iii.  Susan will research club clothing options and contact Priscila Prunella.
iv.  Ashley will communicate with Chris to get some information on proceeds from various
club programs.
b) Review Motions:
i The August minutes were approved (between meetings)
il. The board authorized the purchase of a laptop for the club administrator.
¢) Review Plans for Next Meeting
i. Next meeting is October 1, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. Karen offered to bring food.

Meeting adjourned: 9:15 pm

Respectfully submitted,

LD Z byt —

Mical Honigfort



