Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of August 6, 2009

Called to order: 7:00 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Jim Farkas (Member at Large), Lou Shapiro (Member at Large), John Sissala
(Member at Large), Ashley Zuraf (Member at Large)

Minutes Prepared By: Mical Honigfort, Secretary

1. Review Agenda- added item 9(c)
2. Business involving guests
a) Andy Steinfeld and Lori Kaleikau discuss the FTM program
I. Lori and Andy presented their guidelines for the program directors and coaches
ii. Andy covered coaches responsibilities
iii. ~ The board conveyed their thanks for doing an outstanding job managing the program
3. Club Administrator Report
a) New members in July: 79 , Total as of August 6: 3795
b) Susan is looking into online storage for backing up club documents (also relevant to the minutes
and treasurer’s data)
4. Review MCRRC Calendar
a) Going Green Track Meet- Friday, August 7, 7:30 PM, Bethesda
b) Comus XC 5k- Saturday, August 15, 5:30 PM, Comus
5. Minutes of the Previous Meeting (between meetings)
a) Ashley moves to accept minutes, Jean seconds, unanimous.
6. Treasurer’s Report
a) The total cash in MCRRC accounts as of July 31, 2009 (not including Parks Half Marathon,
Pike’s Peek, and HYR accounts) was the followmg

i Checking (9223) $48,773.77
ii. Savings (6828) $17,242.82
iii. Legg Mason $69,916.23
iv.  Total Bank Accounts $193,123.74
V. Other Assets (CDs) $ 10,000.00

* Includes $10,000 Clubhouse CD at NASA FCU.
b) Parks Half Marathon Bank Accounts (as of July 31, 2009)

i. Checking $23,563.54

il. Savings $2,908.94

iii.  Total Bank Accounts $26,472.48
c) Pike’s Peek Bank Account (as of July 31, 2009)

i. Checking $29,611.45

il. Total Bank Accounts $29,611.45
d) HYR Bank Account (as of July 31, 2009)

i. Checking $1,105.54

ii. Total Bank Accounts $1,105.54

e) Significant income:
I $4337 from Membership Dues
il. $8850 from FTM Program
Significant expenses:
I. $4616 for Rundown
f) Motion to accept Treasurer’s Report: Susan moves, Lou seconds, passed unanimously.



7.

10.

11.

12.

Strategic Planning
a) Norms for communication with non-board members
I. The board liaison to the subject matter should respond within 24 hours of receipt of email
(and reply to all). If does not fit into a liaison area, the first one to reply will reply (to all)
and indicate we will look into the matter.
b) “Vision’ for club — how professional/commercial do we want to become?

i. The board discussed that the club is in between the categories of ‘club atmosphere’ and a
larger, more business-like organization (putting on big races, conventions, etc.).
il If we want to be a more “professional” club we need to consider creating more paid

positions, and pursue other strategies for handling our business and partnerships
iii.  The club is already at point of needing paid support in order to take some
office/bookkeeping/web duties off of volunteers. We need to consider these issues in the
upcoming budget.
iv.  ACTION ITEM: Jean and Susan will look at what other similar functioning running clubs
are doing regarding paid positions
V. At a future meeting, we will look at potential ways to raise revenue and what we can do
right now to work towards that model (including what positions we would like to convert
to paid positions).
Unfinished Business (action and in-progress items from previous meetings)
a) Award nomination process (0812-9d) - Jean will discuss the awards section of the website with
the webmaster to make process more ‘user friendly’ — in progress
b) Organizational Chart (0906-7¢)
1. Ashley circulated copies of a draft organizational chart
ii. The board agreed that this is an excellent start and provided some feedback. The board
members will continue to look at the chart and provide additional feedback to Ashley.
iii.  ACTION ITEM: Ashley will start contacting program leads to further fill in the chart.
New Business
a) Montgomery County High School XC Championships 2010
i. The board is supportive of the club’s involvement. We agree that Steve Hays, Paul
Jacobson, and Jim Whitnah have the go-ahead to explore this further.
b) Running cruise

i. Denis McDonald asked to publicize a Caribbean cruise involving running activities and as
a social event for club members.
il. The board discussed issues around ‘advertising’ this type of event.

iii. ~ MOTION: John moves to support Denis in his attempt to advertise this cruise to club
members, provided that the club receives a donation in return. 6 in favor, 2 opposed. Jean
will communicate this to Denis.

c) 10k Program

1. Lou raised an issue that occurred at the Tuesday night track workout with respect to 10k
program. ACTION ITEM: Lou will contact Dave Sciannella about issues related to this
program.

Business Between Meetings

a) Approved July minutes

b) Approved John’s revised equipment lending policy

Announcements

a) John mentioned a concern expressed by a club member about Wednesday track attendance. The
board will take up this item at a future meeting.

Closure

a) Review Action Items:

1. Jean and Susan will look into what other running clubs are doing with respect to paid staff.

il. Ashley will continue working on the organizational chart

iii.  Lou will contact Dave Sciannella regarding issues with the 10k training program.



b) Review Motions:
1. The July minutes were approved (between meetings)
ii. The board approved allowing Denis McDonald to advertise the running cruise.
c) Review Plans for Next Meeting
i. Next meeting is September 3, 2009 at 6:30 pm at the Stella Werner Council Office Bldg,
5" Floor Conference Room, 100 Maryland Ave. Lou offered to bring food.

Meeting adjourned: 9:15 pm

Respectfully submitted,

UL Z by —

Mical Honigfort



