Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of July 2, 2009

Called to order: 7:00 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Jim Farkas (Member at Large), John Sissala (Member at Large), Ashley Zuraf
(Member at Large)

Minutes Prepared By: Mical Honigfort, Secretary

1. Review Agenda- Moved business involving invited guest under item 8(b)
2. Business involving guests- moved to 8(b)
3. Club Administrator Report
a) New members in June: 94 , Total as of July 2: 3828
b) Insurance issue (as discussed at the June meeting) is still in the works
4. Review MCRRC Calendar
a) Midsummer Night’s Mile- Friday, July 10, 7:00 pm, Rockville
b) Rockville Rotary Twilighter Runfest- Saturday, July 18, 8:45 pm, Rockville
¢) Riley’s Rumble Half Marathon- Sunday, July 26, 7:00 am, Germantown
5. Minutes of the Previous Meeting (between meetings)
a) Susan moves to accept minutes, Lou seconds, unanimous.
6. Treasurer’s Report
a) The total cash in MCRRC accounts as of June 30, 2009 (not including Parks Half Marathon,
Pike’s Peek, and DYR accounts) was the following:

i, Checking (9223) $ 40,064.04
il. Savings (6828) $17,240.42
iii. Legg Mason $69,912.27
iv.  Total Bank Accounts $198,858.91
v.  Other Assets (CDs) $ 10,000.00

* Includes $10,000 Clubhouse CD at NASA FCU.
b) Parks Half Marathon Bank Accounts (as of June 30, 2009)

i Checking $6,118.18

il Savings $2,908.94

iii.  Total Bank Accounts $9027.12
c) Pike’s Peek Bank Account (as of June 30, 2009)

i. Checking $44,913.41

il. Total Bank Accounts $44,913.41
d) HYR Bank Account (as of June 30, 2009)

i Checking $1,105.54

il. Total Bank Accounts $1,105.54

e) Significant income:
i $6,550 from Membership Dues
il. $12,939 from FTM Program
f) Motion to accept Treasurer’s Report: Susan moves, Jim seconds, passed unanimously.
7. Strategic Planning
a) Review of Board Member Retreat
i. Susan presented an overview of the retreat and the new strategies the board will adopt for
meetings and communications.
b) Discussion of babysitting network



10.

11.

12.

i. The board expressed concern with liability and logistical issues and decided this is not an
activity that we are interested in pursuing as a club in any capacity.

c¢) Future strategic planning discussions
1. As discussed at the retreat, we will devote 30 minutes at the beginning of each meeting to

strategic planning. Susan started the discussion on how to spend these 30 minute sessions
when we will focus on ‘big picture’ items

il. We will start by choosing action items from a list developed at the board retreat
(recognizing that some may take longer than 30 minutes).

iii.  Other proposed topics:

* Discussion on the direction of the club (where we are/where we want to go)

*  How commercial do we want to become; what parts of the club are becoming outside
the scope of volunteerism.

* How to get newer people into bigger volunteer roles; succession planning for large club
roles.

iv.  We would like to invite guests to each meeting as a way to find out more about what is
going on in the club and how the board can better serve its programs. Susan, as Vice
President, will invite guests and communicate with them what we would like to hear from
them. Between meetings, we will discuss our expectations for invited guests.

V. We plan to create a document with an overview for new board members to be developed
and distributed at the start of the new board terms.

Unfinished Business (action and in-progress items from previous meetings)

a) Criteria for lending club equipment (0711-7¢)- John circulated his draft lending policy.
MOTION: John moved to adopt this policy as amended. Mical seconds. We will vote on the
revised policy after John circulates between meetings.

b) Award Nomination process (0812-9d) — Jean will complete this within 3 weeks.

¢) New organization chart
i. ACTION ITEM: Ashley will begin to make Susan’s spreadsheet into a chart form

(timeframe: by next board meeting).

New Business

a) Web policy (0907-9a)

1. The board needs to revisit our web policy for advertising (vendors, races, etc.). Under
current policy, we generally do not allow links to outside vendors. This discussion should
be held in the context of what the vision of the club is. This will be discussed as a strategic
item in the near future.

b) Terra Plana Shoe Co. (0907-9b)

I. John summarized a meeting between club member Betty Smith, John, and representatives
of the shoe company.
ii. Representatives may come to the Parks Half to participate and find out more about the club

and could possibly be interested in sponsoring a club race. The board discussed that the
company should be pointed toward a particular race as far as sponsorship opportunities.
We will not pursue this item further until we hear more from Terra Plana.
Business Between Meetings
a) Approved June minutes
Announcements
a) Sports Authority, as an RRCA sponsor, is giving club members $10 off $50 purchase. We will
circulate at programs, new member packets and races.
b) John reported that planning for the Cure Autism 5k (RMS race) is on track for this weekend.
¢) The clubhouse clean up was a major success.
Closure
a) Review Action Items:
i. Ashley will work on the organization chart.
b) Review Motions:



i. The June minutes were approved (between meetings)
il The board adopted criteria for lending equipment as revised.
c) Review Plans for Next Meeting
1. Next meeting is August 6, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. John offered to bring food.

Meeting adjourned: 9:15 pm

Respectfully submitted,

Mical Honigfort



