Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of June 4, 2009

Called to order: 7:09 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Karen Craney (Member at Large), Jim Farkas (Member at Large), Lou Shapiro
(Member at Large), John Sissala (Member at Large), Ashley Zuraf (Member at Large)

Guests: Phil Quinn

Green Team: Nicole Deziel and Cyndi Gregory

Minutes Prepared By: Mical Honigfort, Secretary

1.
2.

Review Agenda- added item 8(c)
Business involving guests
a) Green Team

i. Cyndi and Nicole presented Green Team activities since its inception and discussed
opportunities moving forward.

il. Recent efforts involved recycling at races and a very successful sneaker drive at Pike’s
Peek.

iii.  The board suggested ideas such as Green Team budget in the fall (Green Team will
propose it), using Southlawn as the recycling pickup point, expanded carpooling efforts,
and expanding efforts to other large area races.

iv.  Mical will be the board liaison for the Green Team.

b) Phil Quinn — RMS Issues

1. RMS has been going well this year.

ii. Discussed time machine issues- we probably don’t need to order another time machine
right now but may later this year.

iii.  Susan, as administrator, will be the first-line responder to email inquiries on RMS jobs.

iv.  Phil will work with John on equipment needs and will continue to be in charge of shipping/
receiving.

Club Administrator Report

a) New members in May: 100, Total as of June 1: 3,843

b) Insurance- Susan presented issues related to insurance coverage of RMS jobs. Susan is getting
quotes for liability coverage for the club that will include RMS.

¢) Susan brought up the issue of reimbursing committees, etc. for food for meetings and the board
discussed what is appropriate.

Review MCRRC Calendar

a) Capital Crescent 5k- June 7, 7:30 am, Gaithersburg, MD

b) Volunteer Picnic- June 7, 1:00 pm, Bethesda, MD

¢) Gaithersburg XC 5k- June 12, 7:00 pm, Derwood, MD (new location for 2009)

d) Run for Roses 5k- June 20, 8:00 am, Wheaton, MD

Minutes of the Previous Meeting (between meetings)

a) Susan moves to accept minutes, John seconds, motion passed

Treasurer’s Report

a) The total cash in MCRRC accounts as of May 31, 2009 (not including Parks Half Marathon,

Pike’s Peek, and DYR accounts) was the following:

i Checking (9223) $21,863.86

il. USATF XC (0963) $0

iii.  Savings (6828) $17,240.42



10.

11.
12.

iv.  Legg Mason $ 69,900.37
V. Total Bank Accounts $180,646.83
vi.  Other Assets (CDs) $ 10,000.00
* Includes $10,000 Clubhouse CD at NASA FCU.
b) Parks Half Marathon Bank Accounts (as of May 31, 2009)

i. Checking $22,714.29

ii. Savings $2,908.94

iii.  Total Bank Accounts $25,623.23
c) Pike’s Peek Bank Account (as of May 31, 2009)

i Checking $44,913.41

ii. Total Bank Accounts $44.913.41
d) HYR Bank Account (as of May 31, 2009)

i Checking $1,105.54

ii. Total Bank Accounts $1,105.54

e) Significant income:
i $7,015.00 from Membership Dues
f) Motion to accept Treasurer’s Report: Lou moves, John seconds, passed unanimously.
Unfinished Business (action and in-progress items from previous meetings)
a) Criteria for lending club equipment (0711-7¢)- in progress
b) Rundown (0812-9a)

i. Jim talked to Christina Caravoulias about a quarterly publication. She agreed that next
year we would go to 4 issues per year. There is an issue with timeliness as it relates to
time-sensitive ads and articles that still needs addressed.

¢) Award Nomination process (0812-9d) — in progress
d) Volunteer Picnic (0904-8b) — discussed board member’s roles for the picnic
e) Board Member Retreat (0904-8e)

i. Retreat is scheduled for June 27.

ii. Board members should be in touch with Chuck Needlman before the retreat.

f) New organization chart- Susan circulated between meetings. Board members will let Susan
know of any additions.
g) Tuesday track workout

i. Lou received a number of emails expressing interest in Tuesday down-county workouts
however no one has volunteered to lead the workout. He plans to send another message
out to mcrrc-info on the subject.

New Business
a) Vision for this year’s board

1. The board discussed that would like to do a survey of the membership electronically. We’d
like to give this a try even though we realize our database of email addresses is incomplete.

ii. This will likely be further discussed at the upcoming retreat.

b) Web policy- tabled

¢) Southlawn storage update- John updated the board on the status of the storage room and club
equipment.

Standing Items

a) Strategic Plan — Compiling/updating governance policies- Mical is continuing to update club
actions in a spreadsheet and will recommend that future secretaries continue this. This item can
be removed from the agenda as we aren’t planning on further activities on this.

Business Between Meetings

a) Approved May minutes

Announcements- none

Closure

a) Review Plans for Next Meeting



i. Next meeting is July 2, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5" Floor
Conference Room, 100 Maryland Ave. Lou offered to bring food.

Meeting adjourned: 9:55 pm

Respectfully submitted,

Mical Honigfort



