Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of May 7, 2009

Called to order: 7:09 pm

Present: Jean Arthur (President), Susan Debad (Vice President), Chris Richey (Treasurer), Karen Craney
(Member at Large), Jim Farkas (Member at Large), Lou Shapiro (Member at Large), John Sissala
(Member at Large), Ashley Zuraf (Member at Large)

Guests: N/A — We will reschedule Phil Quinn for the June Meeting.
Minutes Prepared By: Ashley Zuraf, Member at Large

1. Review Agenda- added item 8(e)
2. Business involving guests
a) Phil Quinn — RMS Issues.
i We will reschedule Phil for the June Meeting, as he was too ill to attend.
3. Club Administrator Report
a) New members in March: 199, Total as of May 1: 3,842
4. Review MCRRC Calendar
a) Capital for a Day — Brookville 5K — Saturday, May 9, 8:00am, Olney
b) Kids on the Run — Saturday, May 16, 8:30am, Gaithersburg
¢) Sue & Connie’s Run — Monday, May 25, 8:00am, Rockville
5. Minutes of the Previous Meeting (between meetings)
a) Susan moves to accept minutes, Jean seconds, motion passed
6. Treasurer’s Report
a) The total cash in MCRRC accounts as of April 30, 2009 (not including Parks Half Marathon,
Pike’s Peek, and DYR accounts) was the following:

1. Checking (9223) $11,292.27
1. USATF XC (0963) $ 1,000.00
ili.  Savings (6828) $ 1,240.31
iv.  Legg Mason $ 69,879.93
V. Total Bank Accounts $131,409.85
vi.  Other Assets (CDs) $ 10,000.00

* Includes $10,000 Clubhouse CD at NASA FCU.
b) Parks Half Marathon Bank Accounts (as of April 30, 2009)

i. Checking $5,645.40

ii. Savings $5,816.47

iii.  Total Bank Accounts $11,461.87
c) Pike’s Peek Bank Account (as of April 30, 2009)

i. Checking $35,429.93

il. Total Bank Accounts $35,429.93
d) HYR Bank Account (as of April 30, 2009)

1. Checking $1,105.54

il. Total Bank Accounts $1,105.54

e) Motion to accept Treasurer’s Report: Lou moves, Jim seconds, passed unanimously.
7. Unfinished Business (action and in-progress items from previous meetings)
a) Criteria for lending club equipment (0711-7¢)
i. John will incorporate this role into the “equipment manager”. ACTION ITEM: John will
draft criteria, which will incorporate all types of equipment lending, and will circulate a
draft between meetings.



10.

11.
12.

b) Rundown (0812-9a) - ACTION ITEM: Jean will assist Jim with addressing the issues with the
Rundown which includes the possibility of a quarterly publication as well as how to send the
issue out on time.

¢) Award Nomination process (0812-9d) — ACTION ITEM: Jean will discuss the awards section of
the website with the webmaster.

d) New BOP Weekend Run (0904-8a) — The run has been advertised and no further action is
necessary.

e) Volunteer Picnic (0904-8b) — Invitations have been sent out. We will rent a van this year to assist
with transporting items to the picnic. ACTION ITEM: Ashley will coordinate the Moonbounce
rental, catering and the purchase of the table cloths. John will handle the beer and the ice. Jim
will handle the cookies and desserts.

f) Board Member Retreat (0904-8¢) — ACTION ITEM: Jean will propose the dates of June 27
(Saturday) and June 28 (Sunday), with a preference of Saturday to Kimberly Price.

New Business

a) Board Member Assignments

i. Descriptions of the various liaisons were handed out and Lou volunteered to take on the
role of Training Program Liaison, with the assistance of Cathy and Sethiya.
il. Karen volunteered to be the Weekly Workout Liaison.

iii.  Ashley agreed to be the Race Liaison, with assistance from John as Equipment Manager.
iv.  Jim has agreed to continue as the Communications Liaison.
\2 As it fits into the role of Administrator, Susan has agreed to compile a list of contacts for
all the club’s activities.
b) Organizational Chart of MCRRC Races.

1. Susan is working on a draft of the organizational chart.
¢) Tuesday Track Workouts
L. It was agreed that a trial run of the “lower county” track workouts should be attempted
through the summer.
il. Lou has offered to champion the pilot, which will include talking to club members to

gauge interest, determining the best location and seeking someone to act as the track
coordinator for the workout.
d) Cones for City of Rockville
i. The Board has approved the use of the cones as requested by the City.

il. Regarding the exchange of lights for cones, John is waiting on a response from the City.
e) Best Buddies
i. Jean was approached with a request to encourage MCRRC members to sign up for

Baltimore races with the premise that runners would raise funds for the Best Buddies
program. The Board has decided to not go forth with this, keeping with our policy to not
endorse specific charities.
Standing Items
a) Strategic Plan — Compiling/updating governance policies- in progress
Business Between Meetings
a) Approved April Minutes
b) Agreed to the purchase of a new sound system.
I MOTION: Susan moves, Chris seconds, passed unanimously
Announcements- none
Closure
a) Action items:
i. John will draft criteria for the lending of club equipment.
il. Jean and Jim will follow up with Christina Caravoulias on Rundown issues.
iii.  Jean will contact the webmaster regarding simplifying the award nomination process.
iv.  Susan will reserve a van for the volunteer picnic; Ashley will reserve moonbounce and
catering; John will plan to get beer & ice and Jim will handle cookies & desserts.



V. Jean will propose dates to Kimberly Price for the board retreat.
b) Motions:
I The board officially approved the purchase of a new sound system.
c) Review Plans for Next Meeting
i Next meeting is June 4, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. John offered to bring food.

Meeting adjourned: 9:15pm

Respectfully submitted,

Ashley Zuraf



