Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of March 5, 2009

Called to order: 7:10 pm

Present: Cathy Blessing (President), Chris Richey (Treasurer), Mical Honigfort (Secretary), Jean Arthur
(Member at Large), Susan Debad (Member at Large), Jim Farkas (Member at Large), Leonard Lee
(Member at Large), Craig Roodenburg (Member at Large)

Minutes Prepared By: Mical Honigfort, Secretary

1.
2.

Review Agenda- removed item involving invited guest (Sean Rinn)
Business involving guests
a) Christina Caravoulias- nominating committee

1. Christina passed around the proposed slate, which will be posted on the website and on
mcrrc-info.
ii. The nominating committee would like to come to the next board meeting to discuss issues

raised during their meetings.

Club Administrator Report

a) New members in March: 41, total as of March 5 is 3676

b) John Noble agreed to be our “resident agent” with Maryland State Department of Taxation and
Assessments.

¢) Susan has been talking to an agent at Enterprise to set up an account to use them for rental
vehicles for races. For now, we will also have an account at NextCar and RDs can choose which
provider they want to use.

Review MCRRC Calendar

a) Seneca Greenway Trail Marathon and 50k- Saturday, March 7, 8:00 am, Damascus

b) Piece of Cake 10k- Saturday, March 21, 9:00 am, Gaithersburg

Minutes of the Previous Meeting (between meetings)

a) Cathy moves to accept minutes, Jean seconds, 7 in favor, 2 abstentions.

Treasurer’s Report

a) The total cash in MCRRC accounts as of February 28, 2009 (not including Parks Half Marathon,
Pike’s Peek, and DYR accounts) was the following:

i. Checking (9223) $42,171.52

ii.  USATF XC (0963) $1,000.00

iii.  Savings (6828) $1,240.00

iv.  Smith Barney $69,818.71

V. Total Bank Accounts $114,230.33
vi.  Other Assets (CDs) $10,000.00

* Includes $10,000 Clubhouse CD at NASA FCU.
b) Parks Half Marathon Bank Accounts (as of March 5, 2009)

i Checking $5,670.40

ii. Savings $2,908.01

iii.  Total Bank Accounts $8,578.41
c) Pike’s Peek Bank Account (as of March 5, 2009)

i Checking $26,883.86

ii. Total Bank Accounts $26,883.86
d) DYR Bank Account (as of March 5, 2009)

i Checking $1,105.54

il. Total Bank Accounts $1,105.54

e) February Financial Information
Significant items:



«  No new CDs will be established until USATF XC Race expenses are settled.
+  $15k transferred from savings to Pike’s Peek to fund pre-race expenses. Amount will be
repaid to savings when race entry revenue is received.
f) Motion to accept Treasurer’s Report: Jim moves, Susan seconds, passed unanimously.
7. Unfinished Business (action and in-progress items from previous meetings)
a) Review action items/open issues from prior Board meeting:

i. Criteria for lending club equipment (0711-7¢)

* Cathy talked to Steve Hays about helping with two of the races as community service
and also let Phil Quinn know as this relates to RMS. Cathy will make sure Steve is in
touch with Phil about this.

* Drafting of criteria for lending of equipment- in progress

il. Rundown (0812-9a)- Jim will touch base with Christina about the publication schedule
and let the membership know about the new schedule. Christina talked about the pros/cons
of changing the publication schedule. Reducing the number of issues/year will not
necessarily improve the timeliness of the issues. Chris and Christina will look at the costs
and Christina will continue to brainstorm ideas on how to reduce costs and be timelier.

iii. ~ Award Nomination process (0812-9d)- Cathy will talk to the webmaster to see about
fixing the awards section of the website to make it more streamlined and user-friendly- in
progress

b) Review in-progress items from prior meetings:

1. Medical Coverage (0809-8e)- Cathy will contact Medstar about their program- in progress

il. Fleet Feet Gaithersburg working with the club on a member night (0807-8b)- in progress

iii.  Development of formal reserve payback plan for timing system (0807-8a)- Chris will look
at the pricing list for the races and determine what will be put back into the reserves- in
progress

iv. Slgn Me Up (0901-7d)-

Will set up 3 sub-accounts (RMS, races, training programs) and access could be limited
within the sub-accounts.

» Susan suggests that ultimately we should consider switching from Sign Me Up to
another system because there are major limitations to what we can do in Sign Me Up.

*  We will need some terms-of-use for the people who are granted access to the Sign Me
Up data.

V. Awards (0901)- Cathy will order a plaque for Giuseppe’s to recognize their contribution to
the club- Cathy had a plaque made and acknowledged Giuseppe’s at the Awards Party,
Cathy will present it after a Wednesday track workout.

vi.  Club Program Reports (0703-7a)-

* Cathy and Sethiya would like to take over as training program coordinators (similar to
how George Tarrico coordinates with Race Directors) to help get some consistency
from program to program on certain aspects of their management.

vii. REI Presentation- REI asked if someone would come talk at the store about the club,
running in general, and local trails.

* Susan talked to Ed Schultze, who is happy to do the presentation and will coordinate it
with REL

viii. RRCA Events- Roads Scholar request for donation
* MOTION: Craig moved to donate $500 to the RRCA Roads Scholar Program. Cathy

seconds, unanimous.

* MOTION: Craig moved to donate $200 to the 2008 Women’s Distance Festival, Jean
seconds, unanimous.

ix.  CPR/first aid- Discussion of reimbursement of costs for CPR/first aid training for coaches
* CPR/AED certification is a requirement to maintain coaching certification. The board

discussed that the club would like to encourage certified coaches to volunteer to coach



in club programs. To that end, we would like to offer a small reimbursement towards
their CPR/AED certifications.

* MOTION: Mical moves that certified coaches volunteering to coach in club training
programs will be reimbursed 50% of their costs for CPR/AED/first aid training (up to
$50). Chris seconds, unanimous.

8. New Business
a) Brightroom
i Brightroom finds that www.mcrrcphotos.com is a violation of our agreement with
them. We will convey to Brightroom that we are unwilling to suspend the use of
mcrrcphotos for our races and they can decide if they still want to participate in our
races. Mike Acuna will communicate with them.
b) Support for future trails
i. The club will write a letter to support the proposed new trails in Montgomery County

(issue raised in an email from Ed Schultze). ACTION ITEM: Cathy will draft the letter.

We also suggest raising the race fee for the Greenway Trail Marathon/50k in the future in

order to fund a trail donation.

¢) Saucony sponsorship
i. We are willing to offer placement of the logo on Pike’s Peek and Parks Half
websites as part of our sponsorship package for these races and will also consider
offering a year’s worth of ads in the Rundown.
d) Portajohns in Rock Creek Park
i. Fred Carson has modified his proposal presented at the February meeting. It would
cost a maximum of about $855 for a fix which supplied year-round portajohns at
five locations. We would be paying for the extra rental on one each at Cedar Lane,

KenGar and Winding Creek at Randolph Road through a partnership with the

Department of Parks. We are interested in this partnership but still want to discuss

the locations to achieve the most benefit to our members. ACTION ITEM: Cathy

will get back to Fred.
e) Liaison to USATF/PVA- The board supports Phil Quinn acting as MCRRC’s liaison to this
group.
9. Standing Items
a) Strategic Plan — Compiling/updating governance policies- in progress
b) Strategic Plan — Increasing participation and volunteerism- in progress
10. Business Between Meetings
a) Approved February minutes
11. Announcements- none
12. Closure
a) Action items:
i. Cathy will draft a letter regarding Montgomery County trails.
ii. Cathy will follow up with Fred Carson regarding the Parks issues.
b) Motions:
1. The board approved a $500 donation to the RRCA Roads Scholar fund.
il. The board approved a $200 to the Women’s Distance Festival (2008).
iii.  The board approved a reimbursement of 50% of the cost of CPR/AED/first aid (up to $50)
for certified coaches volunteering in club programs.
c) Review Plans for Next Meeting
i. Next meeting is April 2, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. Mical offered to bring food.

Meeting adjourned: 9:20 pm



Respectfully submitted,

UL Z s —

Mical Honigfort



