SMontgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of December 4, 2008
Called to order: 708 pm
Present: Cathy Blessing (President), Sethiya Renwick (Vice President), Chris Richey (Treasurer), Jean
Arthur (Member at Large), Susan Debad (Member at Large), Jim Farkas (Member at Large), Leonard Lee
(Member at Large), Craig Roodenburg (Member at Large)
Minutes Prepared By: Susan Debad
1. Review Agenda- nothing added or changed

2. Business involving guests
a) Kimberly Price — DYR (20™ anniversary)

i. Highest turnout ever: 3,117 registered runners, huge success, festival area was well-
received

ii. Last year of DarCars sponsorship — not sure if they will continue next year due to the
economy

iii.  Next year will be co-directed by Susan Debad and Danny Talmage
b) Joel Carrier - USATF XC race
i 168 runners in XC trial run; race broke even
ii. Ride-On buses secured for the event
iii. ~ Working to get media set up — ESPN will broadcast a spot
iv. Community race added to event; schedule is set at 7 races
V. Still working on sponsorship
¢) George Tarrico presented 2009 Race Schedule
d) George discussed ideas for educating members about heat-related injury and explored the idea of
having a club ‘medical director.” George will pursue this idea further.

3. Club Administrator Report
a) Susan reported on membership as of December 4: 3399 total members; 50 new members in
November.

4. Review MCRRC Calendar
a) Holiday Party 12/5, 7:00-11:00 pm
b) Frozen Slopes XC 12/6, 9:00 am
c) Jingle Bell Jog and budget meeting 12/14, 9:00 am
d) New Year’s Day 5K 1/1, 10:00am

5. Minutes of the Previous Meeting (between meetings)
a) Cathy moves to accept minutes, Jean seconds, unanimous.

6. November Treasurer’s Report (between meetings)- Due to moving the date of the November
meeting, the Treasurer’s Report dated November 1, 2008 was circulated and approved between
meetings.

a) The total cash in MCRRC accounts as of October 31, 2008 (not including Parks Half Marathon,
Pike’s Peek, and DYR accounts) was the following:
i. Checking (9223) $44,898.99
ii. USATF XC (0963) $1,000.00
iii.  Savings (6828) $16,224.18



iv.  Smith Barney $ 55,976.29
V. Total Bank Accounts $118,099.46
vi.  Other Assets (CDs) $23,000.00
* Includes $10,000 Clubhouse CD at NASA FCU and $13,000 CD at Smith Barney

b) Parks Half Marathon Bank Accounts (as of October 31, 2008)

i Checking $6,243.23
ii. Savings $2,367.02
iii.  Total Bank Accounts $8,610.25
c) Pike’s Peek Bank Account (as of October 31, 2008)
i. Checking $15,227.43
ii. Total Bank Accounts $15,227.43
d) DYR Bank Account (as of October 31, 2008)
i. Checking $6,299.57
ii. Total Bank Accounts $6,299.57
e) October Financial Information
i. Significant items

* Received $3,132 in membership dues and a net income of $8,811 from RMS
f) Motion to accept Treasurer’s Report: Cathy moves, Sethiya seconds, passed unanimously.
December Treasurer’s Report.
a) The total cash in MCRRC accounts as of December 4, 2008 (not including Parks Half Marathon,
Pike’s Peek, and DYR accounts) was the following:

i.  Checking (9223) $50,649.55

ii. USATF XC (0963) $1,000.00

iii.  Savings (6828) $16,232.27

iv.  Smith Barney $ 69,640.81

V. Total Bank Accounts $137,522.63
vi.  Other Assets (CDs) 10,000.00

b) Parks Half Marathon Bank Accounts

(as of November 30, 2008)

i Checking $6,243.23
ii. Savings $2,367.02
iii.  Total Bank Accounts $8,610.25
¢) Pike’s Peek Bank Account (as of October 30, 2008)
i. Checking $15,227.43
i. Total Bank Accounts $15,227.43
d) DYR Bank Account (as of October 30, 2008)
i. Checking $13,558.12
ii. Total Bank Accounts $13,558.12
e) November Financial Information
i. Significant items

e All Smith Barney CDs have matured as of 11/28/08

* Funds are being held in a money market account until the club’s contribution to the

USATEF race is better understood
f) Motion to accept December Treasurer’s Report: Craig moves, Jim seconds, passed unanimously.

Unfinished Business (action and in-progress items from previous meetings)

a) Review action items/open issues from prior Board meeting:

b) Review in-progress items from prior meetings:
i. Medical Coverage (0809-8e)- Cathy will contact Medstar about their program- in progress.
ii. Fleet Feet Gaithersburg working with the club on a member night (0807-8b)- in progress.



10.

11.

12.

iii.  Criteria for lending club equipment (0711-7e)- the board discussed equipment lending and
the need for a lending policy; Craig will draft the policy and circulate between meetings —
in progress.

iv.  Strategic Plan—Club Program Reports (0703-7a)

* Sethiya created a new sign me up account for the programs - completed
» Sethiya suggested a possible meeting re. club programs — in progress.
» Several program directors submitted program reports

V. Development of formal reserve payback plan for timing system (0807-8a)- Chris will look
at the pricing list for the races and determine what will be put back into the reserves — in
progress.

vi.  Back of the Pack (0807-8b)- Leonard is working on making sure the BOP information on
the website is correct — in progress.

New Business
a) Rundown — board discussed ways to improve
i. ACTION ITEM: Jim will talk to Christina regarding Rundown issues
b) Pose running - Rachel Miller would like to announce a class
i. ACTION ITEM: Cathy will talk to Rachel about meeting posting guidelines for such an
announcement
¢) Friends of Seneca Creek Park
i. MOTION: Sethiya moved to donate $300 to Friends of Seneca Creek St. Park; Craig
seconds; unanimous.
d) Award Nomination process
i. Several complaints have been received stating that the process is too difficult
ii. ACTION ITEM: Cathy will talk to Marty about simplifying the nomination process
e) RMS communications — the board discussed the necessity for a professional tone to all club
communications with customers
f) First aid
i. The board should develop a policy for reimbursement of volunteers for first aid training
ii. We will revisit this after George investigates the idea of a club ‘medical coordinator.’
g) Team Policy
L. ACTION ITEM: Cathy will work to clarify the wording of the team policy for approval
and reimbursement
h) Volunteer gift — Cathy presented her idea for the volunteer gift and the board agreed
i) Dues — board discussed raising dues, but chose not to raise them in 2009 due to the current
economic situation
j) Rockville Parkways Program — city streets will be closed from 8-1 on Oct. 4 2009
i. Organizers would like to know if MCRRC would like to get involved in the planning
ii. Jean agrees to work with them

Standing Items
a) Strategic Plan — Compiling/updating governance policies - in progress
b) Strategic Plan — Increasing participation and volunteerism — in progress

Business Between Meetings

a) The November minutes were approved.

b) The November treasurer’s report was approved

¢) Motion to raise non-member race fees to $10 for adults and $5 for those under 18 was approved.

Announcements
a) Don’s Johns sent a card thanking us for our business.



b) Mical Honigfort gave birth to a son, Erik Steven, on November 24,

13. Closure
a) Action items:
i. Jim will talk to Christina regarding Rundown
ii. Cathy will talk to Rachel Miller about posting an announcement for Pose running
iii.  Cathy will talk to Marty about simplifying the awards nomination process
iv.  Cathy will work to clarify the wording of the team policy for approval and reimbursement

b) Motions:
L. Sethiya moved to donate $300 to Friends of Seneca Creek Park

¢) Review Plans for Next Meeting
L. Next meeting is January 8, 2009 at 6:30 pm at the Stella Werner Council Office Bldg, 5"

Floor Conference Room, 100 Maryland Ave. Jean offered to bring food.

Meeting adjourned: 10:30 pm

Respectfully submitted,

Susan Debad



