Montgomery County Road Runners Club
Minutes of Board of Directors Meeting
Meeting of October 30, 2008

Called to order: 7:15 pm

Present: Cathy Blessing (President), Sethiya Renwick (Vice President), Chris Richey (Treasurer), Mical
Honigfort (Secretary), Jean Arthur (Member at Large), Susan Debad (Member at Large), Jim Farkas
(Member at Large), Leonard Lee (Member at Large), Craig Roodenburg (Member at Large)

Minutes Prepared By: Mical Honigfort, Secretary

1. Review Agenda- nothing added or changed
2. Business involving guests- none
3. Club Administrator Report
a) Susan reported on membership as of October 30: 3405 total members; 71 new members in
October.
4. Review MCRRC Calendar
a) Rockville 5k/10k- Sunday, November 2, 8:30 am, Rockville
b) Candy Cane City 5k- Saturday, November 8, 9 am, Chevy Chase
¢) Pacers/MCRRC Invitational XC 8k- Saturday, November 15, 8am, Derwood
d) Turkey Burn-off 5 mile/10 mile- Saturday, November 29, 10 am, Gaithersburg
5. Minutes of the Previous Meeting (between meetings)
a) Cathy moves to accept minutes, Jean seconds, unanimous.
6. Treasurer’s Report- Due to the meeting date change, the November treasurer’s report will be
circulated and approved between meetings. Details will be given in the December minutes.
7. Unfinished Business (action and in-progress items from previous meetings)
a) Review action items/open issues from prior Board meeting:

i. Insurance (0810-8a)- Jean will set up the plan- completed
b) Review in-progress items from prior meetings:
i. Self defense class (0809-8i)- Jean scheduled a class for November 22 at 11 am in

Rockville, for a cost of $25 to members. This was announced to members on mcrrc-info.

ii. Medical Coverage (0809-8e)- Cathy will contact Medstar about their program- in progress

iii.  Fleet Feet Gaithersburg working with the club on a member night (0807-8b)- in progress

iv.  Criteria for lending club equipment (0711-7e)- the board discussed equipment lending and
the need for a lending policy; Craig will draft the policy and circulate between meetings- in
progress

V. Strategic Plan—Club Program Reports (0703-7a)
* Sethiya created a new sign me up account for the programs
» Sethiya suggested a possible meeting re. club programs- in progress

vi.  Development of formal reserve payback plan for timing system (0807-8a)- Chris will look
at the pricing list for the races and determine what will be put back into the reserves- in
progress

vii.  Back of the Pack (0807-8b)- Leonard is working on making sure the BOP information on
the website is correct
* Leonard made some progress and is continuing to work on updates- in progress

8. New Business
a) CPR classes for members

i. MOTION: Cathy moved that the club reimburse members who have volunteered as the
AED responder at two club races for 50% of their program cost for AED/CPR certification.
Jean seconds, unanimous.



ii. We will revisit the issue of reimbursing program coaches for AED/CPR certification at the
next meeting.
b) 2009 Budget
L. The board discussed the 2009 budget.

» Issues to discuss regarding budgeting at the December meeting include the Rundown
costs/potential changes, increase for non-members at low-key races, and training
program expenses (coaches gifts).

e Chris will have the 2009 budget posted for the membership prior to the December
budget meeting.

9. Standing Items
a) Strategic Plan — Compiling/updating governance policies
b) Strategic Plan — Increasing participation and volunteerism
10. Business Between Meetings
a) The October minutes were approved.
b) MOTION: Chris moved to approve and implement a policy on the appropriate usage of MCRRC
corporate credit cards in accordance with the club's bylaws. Jim seconded, unanimous.
11. Announcements
a) Thank you from RRCA for donation to Roads Scholar Program
12. Closure
a) Motions:
i The board approved policy on appropriate usage of MCRRC corporate credit cards.
ii. The board approved reimbursement for members who have volunteered as the AED
responder at two club races for 50% of the program cost for their AED/CPR certification.
b) Review Plans for Next Meeting
i. Next meeting is December 4, 2008 at 6:30 pm at the Stella Werner Council Office Bldg, 5"
Floor Conference Room, 100 Maryland Ave. Cathy offered to bring food.

Meeting adjourned: 10:05 pm

Respectfully submitted,
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Mical Honigfort



