Montgomery County Road Runners Club Board Meeting

Date and Time: November 13, 2025, 7:00 pm — 9:00 pm

Location: Rockville Senior Center

Board Members: Brian Murphy—President; Eric London—Vice President; Jane Heinrichs—Secretary;
Michael Patrick—Treasurer; Deb Griffin—At Large; Bruce Lemieux—At Large; Sharon Raszap—At Large;
Monika Schneider—At Large; Matthew Von Hendy—At Large (absent)

Staff:

Ashley Zuraf—Executive Director

Heather Sissan, Operations Assistant

Guest—Jennifer Smith, CPA, member

1. Call to order

Brian called the meeting to order at 7:00 pm.

2. Meeting Minutes

Deb moved to approve the October meeting minutes, which Bruce seconded. The Board unanimously
approved the motion.

3. Executive Director Reports

Ashley distributed her written report in advance of the meeting. As of November 11, 2025, Club
membership totals 3,916 members, which reflects an increase of 40 from 3,876 members in October
Ashley provided updates on the 2026 Annual Awards Banquet, winter programs, and track permits.

4. 2026 Budget

The Board welcomed Jennifer to the meeting. Jennifer helped the Board prepare the proposed MCRRC

budget for 2026. The Board discussed the 2026 budget, focusing on races, programs, membership,
advertising, and general and administrative costs. In developing the proposed budget, Jennifer and the



Board considered the Club’s expenses and revenues from 2025 and past years and new expenses that
will be incurred in 2026.

During the discussion concerning race revenue and expenses, the Board considered participation by
nonmembers and the objective of encouraging nonmember race participants to join the Club. As part of
this discussion, the Board reviewed a proposal to increase the low-key race fee for nonmembers from
$15 to $20, noting that the revised fee is nearly half the cost of an annual membership, which includes
access to more than 20 low-key races at no additional charge. Bruce moved to approve the increase in
the low-key race fee to $20, and Eric seconded the motion. The motion passed unanimously.

Pending member approval at the Annual Budget meeting on December 7, Michael moved to approve
the proposed 2026 Club budget, which Jane seconded. The Board unanimously approved the motion.

5. Adjournment

There being no further business to discuss, Brian adjourned the meeting at 9:00 pm.

Addendum, December 7, 2025

Brian provided opening remarks at the MCRRC Annual Budget meeting.

Next, Brian introduced Michael, who discussed the Club’s proposed 2026 budget with the members in
attendance. After fielding member questions, Michael asked the members to approve the 2026 budget.

Member Ryan Hadley motioned to approve, and member Danny Talmage seconded the motion. The
MCRRC membership approved the 2026 budget.



