Montgomery County Road Runners Club Board Meeting

Date and Time: September 25, 2025, 7:00 pm — 9:00 pm

Location: Virtual (Zoom)

Board Members: Brian Murphy—President; Eric London—Vice President; Jane Heinrichs—Secretary;
Michael Patrick—Treasurer; Deb Griffin—At Large; Bruce Lemieux—At Large; Sharon Raszap—At Large;
Monika Schneider—At Large; Matthew Von Hendy—At Large (absent)

Staff:
Ashley Zuraf—Executive Director

Guest—Ashish Gupta, member

1. Call to order

Brian called the meeting to order at 7:04 pm.
2. Meeting Minutes

Eric moved to approve the July meeting minutes, which Sharon seconded. The Board unanimously
approved the motion.

3. Executive Director Reports

Ashley distributed her written report in advance of the meeting. As of September 23, 2025, Club
membership totals 3,883 members, which reflects an increase of 81 rom 3,802 members in July. Ashley
provided updates on the fall happy hour at Lone Oak Brewery on October 23, fall and winter
programming, and upcoming races.

Brian led a discussion regarding ways to measure the Club’s health through various methods, such as
member surveys and race stats. The Board also discussed race capacity for the Club’s large races, such as
Pikes, Suds and Soles, and Parks.



4. Financials and Reserves

Michael provided a financial update based on materials shared before the meeting. He reported that
year-to-date financials are on track, noting there are timing differences in expenses and known increases
for various initiatives. He noted reserves are up—with most funds moved into money market funds. He
then discussed the Club’s Form 990. As a tax-exempt organization, the Club is required to file a Form 990
with the IRS each year. This is an information filing that contains information about the Club’s finances,
governance, and activities. IRS regulations require that the Board receive a copy of the Form 990 before
filing. Michael then requested that the Board acknowledge receipt and authorize him to sign the Form
on behalf of the Club.

Deb moved to acknowledge receipt of the Form 990 and Eric seconded. The Board unanimously
approved the motion.

Michael then outlined the annual budget process, which will begin in the coming weeks. He highlighted
several key decision points for the 2026 budget, including:
e paid race participation projections

e anticipated expenses for mid-level and low-key races
e training program participation and spending levels

He emphasized that the Board should provide overall guardrails and reasonable participation targets for
programs and races, while allowing race and program directors flexibility in managing expenses.
Committees (Race and Program) will discuss these items before the November meeting to guide budget
development.

5. Nominating Committee

The Board welcomed Ashish Gupta as the new Nominating Committee Chair. He outlined the 2026 Board
nomination process and stressed the importance of diverse skill sets. Ashish will coordinate with former
Chair Conroy Zien and collaborate with Ashley to publicize Board opportunities this fall.

6. Race Committee

Monika provided an update based on materials shared before the meeting. For the 2026 season, she
reported changes to race director and assistant director roles and anticipated increases in expenses
relating to food, permits, and other costs. She also reported that the Committee had discussed potential
changes to various races for future consideration.

The Board then discussed the proposed 2026 race calendar. Michael moved to approve the 2026 race
calendar, which Deb seconded. The Board unanimously approved the motion.



7. Connecting Neighborhoods

Monika presented a proposal for members to connect locally through a social platform. The Board
discussed feasibility and tabled the proposal for later review.

8. Bylaws

Jane shared an update on the bylaws’ revision project. The Board will finalize revisions at the October
meeting before presenting them for a member vote later this year.

9. Open Discussion and Roundtable

Topics included:
e Program Committee updates

e The new Summer Speed Program
e Club advertising and outreach
e Broader reflections on membership growth and strategic direction

10. Adjournment

There being no further business to discuss, Brian adjourned the meeting at 9:09 pm.



