
 

 

Montgomery County Road Runners Club Board Meeting 

 
Date and Time: November 7, 2024, 7:00 pm – 9:00 pm 

Location: MCRRC clubhouse   
 
Board Members: Brian Murphy—President, Sherene Sepehri—Vice President, Jane Heinrichs—
Secretary, Michael Patrick—Treasurer; Jim Dahlem—At Large, Shlomo Fishman—At Large (absent), Deb 
Levy—At Large, Eric London—At Large; Libby Miller—At Large  
 
Staff: Ashley Zuraf—Executive Director  
 
Guest: Jennifer Smith, CPA, member 
 
Call to order 
 
Brian called the meeting to order at 6:55 pm.  
 
Meeting Minutes 
 
The Board approved the October Board meeting minutes by email before the meeting.  
 
Form 990  
 
The Board approved the Club’s annual Form 990 by email before the meeting.  
 
Reserve Funds 
 
The Board approved using reserve funds to fund a year-round track on the county's Eastern side. The 
Board approved using reserve funds for new track lights. The Board approved using reserve funds for 
social media to increase the Club’s presence, especially in Eastern County. The Board approved using 
reserve funds to update the RMS timing system.  
 



2025 Budget 
 
The Board welcomed Jennifer to the meeting. Jennifer helped the Board prepare the proposed MCRRC 
budget for 2025. The Board discussed the 2025 budget, focusing on races, programs, membership, 
advertising, and general and administrative costs. In developing the proposed budget, Jennifer and the 
Board considered the Club’s expenses and revenues from 2024 and past years and new expenses that 
will be incurred in 2025.  
 
Jennifer will complete the proposed budget by mid-November and send it to the Board for approval. 
The MCRRC Annual Budget meeting is scheduled immediately following the Jingle Bell Jog on December 
15, 2024. 
 
Roundtable/Other Business 
 
Topics included junior memberships and track permits. 
 
Adjournment 
 
There being no further business to discuss, Brian adjourned the meeting at 9:06 pm. The next meeting is 
scheduled for January 2025. 
 
 
Addendum, November 26, 2024 
 
The Board approved the proposed 2025 budget over email. 
 
Addendum, December 15, 2024 
 
Brian provided opening remarks at the MCRRC Annual Budget meeting. He introduced Deb, who 
discussed the Board’s proposal for a new junior membership category targeting runners ages 10 to 24 
with the members in attendance. After fielding member questions, Deb asked the members to approve 
the junior membership category. Member James Anderson motioned to approve, and member Ken 
Trombatore seconded the motion. The MCRRC membership approved the junior membership category.  
 
Next, Brian introduced Michael, who discussed the Club’s proposed 2025 budget with the members in 
attendance. After fielding member questions, Michael asked the members to approve the 2025 budget. 
Member Jeff Elkins motioned to approve, and member Jen Smith seconded the motion. The MCRRC 
membership approved the 2025 budget.  
 
 


