Montgomery County Road Runners Club Board Meeting

Date and Time: January 9, 2025, 7:00 pm —9:00 pm

Location: via Zoom

Board Members: Brian Murphy—President, Sherene Sepehri—Vice President, Jane Heinrichs—
Secretary, Michael Patrick—Treasurer; Jim Dahlem—At Large; Shlomo Fishman—At Large; Deb Griffin—
At Large; Eric London—At Large; Libby Miller—At Large

Staff:

Ashley Zuraf—Executive Director

Heather Sisan—Operations Assistant

Call to order

Brian called the meeting to order at 7:00 pm.

Meeting Minutes

Deb motioned to approve the November minutes, and Michael seconded the motion. The Board
approved the minutes.

Executive Director Reports/Donations/Membership
Ashley distributed the report before the meeting. Membership as of January 8, 2025, is 3,663, an

increase of 195 from the 3,468 reported in November. Topics included registrations for winter
programs, social media, and membership numbers.



Financials

Michael distributed the Treasurer's update before the meeting. Topics included membership revenue,
gear inventory, and an update on our investments in cash, short-term, and long-term reserves.

Gear Shop

Brian introduced the topic of our gear shop inventory and gear shop ideas for 2025. Heather noted that
we successfully sold gear at the annual budget meeting and suggested we sell our current inventory at
other events and races. Once the current inventory is sold, the board discussed possible new logo(s) and
gear changes, including a recognizable and consistent brand kit. Action items included identifying races
to sell gear, restocking as inventory moves, and looking for a creative designer to design new logos.

Communications

Libby discussed the first three Club ambassadors, including their expectations and guidelines. The initial
ambassadors were selected for their large, engaged online followings and alignment with the Club’s
image.

Libby also discussed the Club’s communication challenges, including difficulty with tagging and resharing
posts (depending on individual social media privacy settings). The Board acknowledged the continued
challenges of identifying and retaining help for the Club’s communications needs and discussed possible
candidates for this year’s journalism award.

PAW Proposal

Libby discussed the Partnership for Animal Welfare (PAW) proposal—a non-profit group that facilitates
the rescue and adoption of homeless domestic dogs and cats—that would allow dogs available for
adoption to run with Club members. Based on discussions with the Club’s insurance carrier, Ashley
explained the limitations of our liability insurance policy for club-sponsored events with animals. After a
brief discussion, the Board determined to decline the PAW proposal.

Program Committee

Deb provided an update regarding the Program Committee. Topics included succession planning and
program advertisements.

Race Committee

Jim provided an update regarding the Race Committee. Topics included the participation of Athletes
Serving Athletes in Club races, race RDs, the total number of yearly Club races, and whether there were
any races we should eliminate. The Board discussed the race calendar and agreed with the Committee’s
recommendation that we do not eliminate any races now.



Reserves Review

Michael discussed the Club’s cash reserves. The Board discussed various ways to use our reserves to give
back to the club (e.g., holiday party, upgrading equipment).

Round Table/Other Business

Topics included the Awards Banquet, RRCA national awards, and whether we should consider hiring a
comms person.

Adjournment

There being no further business to discuss, Brian adjourned the meeting at 9:18 pm.



