Montgomery County Road Runners Club Board Meeting

Date and Time: October 10, 2024, 7:00 pm — 9:00 pm

Location: MCRRC clubhouse

Board Members: Brian Murphy—President, Sherene Sepehri—Vice President, Jane Heinrichs—Secretary,
Michael Patrick—Treasurer; Jim Dahlem—At Large, Shlomo Fishman—At Large, Deb Levy—At Large, Eric
London—At Large; Libby Miller—At Large

Staff: Ashley Zuraf—Executive Director (absent)
Guest: Conroy Zien, Chair, Nominations Committee
Call to order

Brian called the meeting to order at 7:02 pm.
Meeting Minutes

Deb motioned to approve the September minutes, and Sherene seconded the motion. The Board
approved the minutes.

Nominating Committee

The Board welcomed Conroy to discuss the yearly Board nomination process. Conroy explained that as
ambassadors for Board recruitment, the Nomination Committee looks for ways to recruit, encourage,
and engage the next generation of Board members. The Board discussed next year’s expected vacancies.
They noted that appointing individuals with diverse skill sets to enhance the Club’s ability to thrive,
adapt, and fulfill its mission is essential. Conroy said he would work with the Board and Ashley to
advertise Board membership opportunities this fall.

Executive Director Reports/Donations/Membership



Ashley distributed the report before the meeting. Membership as of October 7, 2024, is 3,467, a
decrease of 10 from the 3,477 reported on September 10, 2024, is 3,477. Topics included registrations
for winter programs and membership numbers.

Financials

Michael distributed the Treasurer update before the meeting. Topics included membership revenue, gear
shop inventory, asset depreciation, reinvestment, and equipment upgrades.

Committee Review

Jane discussed the Club’s various committees, including current members, term limits, and the approval
process. Jane noted that she would work with the Board to update the committee membership roster.

Race Committee

Jim provided an update regarding the Race Committee. Topics included upcoming RD training and fall
races.

Program Committee

Deb provided an update regarding the Program Committee. Topics included succession planning.
Communications

Deb discussed the upcoming sponsored article about the Club in the Washingtonian. The Board
discussed Ins and Outs and Libby noted that Deb has agreed to work with Ashley to prepare forthcoming
issues.

With respect to the Club’s social media presence, Libby noted that several members have expressed
interest in the Club’s ambassador program, which was discussed at the September meeting. The initial
ambassadors were selected for their large, engaged online followings and alignment with the Club’s
image. Libby also noted that she recently hosted an Instagram live event with four women ultra runners
who intend to run Stone Mill.

Round Table/Other Business

Topics included the REI Runfest and the Club’s medical committee.

Adjournment

There being no further business to discuss, Brian adjourned the meeting at 9:02 pm.



