
   





Montgomery County Road Runners Club Board Meeting


 
Date and Time: November 2, 2023, 7:00 pm – 9:00 pm


Location: MCRRC Clubhouse	 	 


Board Members:  Brian Murphy—President, Sherene Sepehri—Vice President (virtual), Ashish 
Gupta—Treasurer, Jane Heinrichs—Secretary, Elliott A. Alman—At Large, Jim Dahlem—At Large, 
Shlomo Fishman—At Large, Deb Levy—At Large, Libby Miller—At Large 


Staff: Ashley Zuraf—Executive Director 


Guest: Jennifer Smith, CPA, member


Call to order


Brian called the meeting to order at 7:15 pm. 


Meeting Minutes


The Board approved the October Board meeting minutes before the meeting.


Financials


The Board welcomed Jennifer to the meeting. Jennifer helped the Board prepare the proposed 
MCRRC budget for 2024. The Board discussed the 2024 budget, focusing on races, programs, 
membership, advertising, and general and administrative costs. In developing the proposed 
budget, Jennifer and the Board considered the Club’s expenses and revenues from 2023 and 
past years and new expenses that will be incurred in 2024. 


The Board also discussed the rising program-related expenses (premiums, water stop food, etc.) 
due to inflation and the need to increase program fees to ensure continued financial stability 
and sustainability. Ashley noted that the Winter Trails program had already increased their 
program fee by $10 to help cover expenses. Recognizing that program expenses will likely 



continue to grow, Deb motioned to increase program fees, and Jane seconded the motion. The 
Board approved a $10 fee increase for all programs in the future. 


Jennifer will complete the proposed budget by mid-November and send it to the Board for 
approval.


The MCRRC Annual Budget meeting is scheduled immediately following the Jingle Bell Jog on 
December 17, 2023.


Adjournment


There being no further business to discuss, Brian adjourned the meeting at 9:17 pm. The next 
meeting is scheduled for January 11, 2024.


Addendum, November 15, 2023


The Board approved the proposed 2024 budget over email.


Addendum, December 17, 2023


Brian provided opening remarks at the MCRRC Annual Budget meeting and introduced Ashish, 
who discussed the Club’s proposed 2024 budget with the members in attendance. After fielding 
member questions, Ashish asked the members to approve the 2024 budget. Member Doug 
Watts motioned to approve, and member Gretchen Bolton seconded the motion. The MCRRC 
membership approved the 2024 budget. 


