
   





Montgomery County Road Runners Club Board Meeting


 
Date and Time: October 12, 2023, 7:00 pm – 9:00 pm


Location: MCRRC Clubhouse	 	 


Board Members:  Brian Murphy—President, Sherene Sepehri—Vice President, Ashish Gupta—
Treasurer, Jane Heinrichs—Secretary, Elliott A. Alman—At Large, Jim Dahlem—At Large, Shlomo 
Fishman—At Large, Deb Levy—At Large, Libby Miller—At Large 


Staff: Ashley Zuraf—Executive Director 


Guest


Lee Firestone, member


Call to order


Brian called the meeting to order at 7:00 pm. 


Meeting Minutes


Ashish motioned to approve the September Board meeting minutes, and Deb seconded the 
motion. The Board approved the September Board minutes. 


Club Medical Needs


The Board welcomed Lee, a long-time member and medical volunteer for the Parks Half 
Marathon, to discuss the Club’s medical needs. As with other aspects of race planning, Lee 
explained the importance of on-site medical assistance for all races regardless of size or 
distance. Having the right medical supplies and personnel can help respond to injuries, 
dehydration, or other health issues during races. 




Lee explained that, among other things, the number of race participants, the race distance, the 
type of course, and the anticipated weather conditions are all critical factors in determining 
each race's medical needs (e.g., supplies and amount of medical personnel). 


To this end, the Board discussed the benefits of a medical committee that could help coordinate 
the club’s medical needs, such as maintaining a well-stocked medical supply inventory, a list of 
qualified medical personnel available to volunteer at Club races and protocols for different 
races. Deb motioned to approve forming a medical committee, and Jim seconded the motion. 
The Board approved the medical committee. In consultation with the Board, Brian appointed 
Ashish to act as a liaison between the committee and the Board.


Executive Director Report


Ashley distributed the report before the meeting. Membership as of October 11, 2023, is 3,277, 
an increase of 51 from the 3,226 reported on September 7, 2023.


The Board discussed the various fall and winter programs, noting that registration for the fall 
programs has closed. In particular, Ashley highlighted the 10k program, which saw its highest 
registration numbers since at least 2013. The Board also discussed registration numbers for the 
Marine Corps Marathon hospitality suite (slightly higher than in 2022) and Run Under the Lights 
(sold out, with a wait list). Ashley explained that in response to member requests and after 
conversations with the race director, the Club added a waitlist feature this year. 


Ashley also discussed various administrative matters, including the 2024 MCRRC Awards 
Banquet.


Financials


Ashish reviewed the Club’s financials, noting that expenses and revenues were higher this 
quarter. Brian pointed out that the November meeting will focus on next year’s budget.


Club Gear--rabbit®


Shlomo noted that the Club’s first customized rabbit® gear includes both racing singlets and 
technical t-shirts and will be offered to members for purchase until October 31. Orders will then 
be sent to rabbit® in November, with delivery expected early next year. The Board discussed the 
gear cost and related shipping charges, determining that the Club would offer the gear at cost 
plus shipping for this first run. 


Race Committee


Jim discussed the October 1 race director meeting, which reviewed the 2024 race schedule and 
various race logistics, including new routes for some races and succession planning. He noted 
that some races do not offer awards for specific age groups, such as participants under 20 or 
over 80. The Board discussed the pros and cons of age-group awards and voted to add 

https://www.runinrabbit.com/?gclid=CjwKCAjw69moBhBgEiwAUFCx2H8z0HAPHBhqqGjPmqVVXe7dt9bD5G2WuWSvINiM4MUUJjECW9xSSxoCPXoQAvD_BwE


categories to ensure all participants could compete against others within pre-defined age-group 
categories. 


Program Committee


Deb discussed the Program Committee and its focus on helping members with their “running 
career path.” To this end, she noted that the Club does not offer a summer 5k program. The 
Board discussed the current summer programs and agreed that we should consider offering a 
program that targets shorter distances. Ashish moved that we add an additional summer 
program, targeting a 5k or similar distance. Elliott seconded the motion. The Board approved 
the initiative and directed Deb to work with the Program Committee to create a new summer 
program. 


Track


The Board discussed the difficulties of securing and obtaining permits for local tracks for the fall 
and winter programs. Montgomery County track availability is scarce and typically limited to 
high schools where the Club must compete with high school athletics. Jim circulated a list of 
county tracks, and the Board also discussed alternatives to track. Ashley noted that the Club has 
secured track permits for October and November, and she plans to request permits for later 
months on November 1. 


Project List


Brian discussed the project list he recirculated to the Board before the meeting. As discussed at 
the September Board meeting, the goal of the list is to help the Board track its outstanding 
projects and initiatives and hold accountable the member(s) or committee responsible for each 
item on the list. To this end, Jane discussed the project to update the Club’s bylaws, and Libby 
noted that the Club is working on securing its Hootsuite nonprofit registration. 


Roundtable/Other Issues


Roundtable topics included the “Volunteer of the Year” award, the Club’s involvement with the 
Cancer to 5k program, digital and other marketing efforts, and member feedback. 


Adjournment


There being no further business to discuss, Brian adjourned the meeting at 9:17 pm. The next 
meeting is scheduled for November 2, 2023.



