Montgomery County Road Runners Club Board Meeting

Date and Time: March 9, 2023, 7:00 pm —9:00 pm

Location: MCRRC Clubhouse

Board Members: Brad Stewart — President, Brian Murphy — Vice President, Ashish Gupta — Treasurer,
Sherene Sepehri — Secretary, Elliott A. Alman — At Large (absent), Jim Dahlem — At Large, Jane Heinrichs
— At Large, Deb Levy — At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director
Meeting Minutes: Minutes from the February Board meeting were approved.
Executive Director Report:

The report was distributed prior to the meeting. Membership as of March 7, 2023 is 3,092, which is an
increase of 48 from 3,044 reported on February 7, 2023.

The MCRRC Awards Banquet is scheduled for Saturday, April 29 at 11:30 am at AMP.
Financials:

The Club is planning to work with an accountant who can help with financials. The Treasurer will provide
oversight. The accountant will reconcile accounts, close the books, and provide a report to the Board
every month.

The budgeting process for training programs and low-key races will also be simplified to ease the burden
on program and race directors. Simplifying budgeting for low key races, which have minimal revenues
and expenses, will reduce work for race directors & MCRRC staff while maintaining transparency or
accountability.



Website and Marketing:
MCRRC is placing digital ads in MoCo 360’s newsletter for the FTM training program and Suds and Soles
5k. The ads will start to run this month. The Club will be able to keep track of how many people click on

the ads and sign up for the race and/or program.

The new MCRRC website is live. Feedback can be submitted by clicking on the “feedback” button on the
website.

Deb and Ashley have developed a survey to be sent to program participants after they complete their
programs.

Deb is looking into how to increase outreach about races through local school and neighborhood email
lists.

Club Policies:

MCRRC has 14 policies that are posted on its website. The policies were last updated in 2017. Brad has
been reviewing the policies. During the meeting, the Board approved minor changes to the MCRRC Code
of Conduct. The revised Code of Conduct refers to “participants” rather than “members,” so it applies to
non-member participants at MCRRC events. The revised Code of Conduct can be found on the MCRRC
website. Brad and the Board plan to review the other policies and update them as appropriate.
Committees:

Jane identified six existing MCRRC committees and/or working groups: (1) Nominating Committee, (2)
Race Committee, (3) Communications Committee, and three Awards committees/groups: (1) Volunteer
of the Year, (2) High School Scholarships, Coach of the Year, and Most Improved Runner, and (3) Runner

of the Year.

Jane talked to Doug Watt, the chair of the Nominating Committee. Doug would like to come to a future
Board meeting to discuss the Nominating Committee.

Jane will draft an MCRRC Committee Policy, which will be reviewed by the Board.
Programs:

The Board agreed to establish a Program Committee. Brian and Sherene will talk about the details after
the meeting.

Races:
MCRRC has had three low-key races so far this year. Participation numbers are the highest since 2019.

The race sponsorship coordinator is going to work on sponsorships for Suds and Soles and the Parks Half
Marathon.



New Board Transition:

MCRRC Board elections will be held in late March. The Nominating Committee has announced its
recommendations for candidates to the Board. The incoming Board typically meets for an informal
meeting and dinner in April.

Roundtable:

Rob will help to transition his role as the Board liaison for the medical volunteer team.

Addendum, March 14, 2023:

The Board approved the meeting minutes by email.



