Montgomery County Road Runners Club Board Meeting

Date and Time: September 8, 2022, 7:00pm — 9:00 pm

Location: Virtual via Zoom

Board Members: Brad Stewart — President, Brian Murphy — Vice President, Ashish Gupta — Treasurer
(absent), Sherene Sepehri — Secretary (absent), Elliott A. Alman — At Large, Jim Dahlem — At Large, Jane
Heinrichs — At Large (absent), Deb Levy — At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director

Meeting Minutes:

Minutes from the June Board meeting were approved.

Director of Operations Report, Ashley and Board:

The report was distributed prior to the meeting. As of September 7, membership is 2,782, which is an
increase of 122 from 2,660 members in June.

The Board discussed registration for the Parks half marathon, as well as other MCRRC races and non-
MCRRC races in the region. Race registration numbers have generally been lower since 2019.

MCRRC Website, Deb:

Deb and Ashish have been researching potential updates to the website, including new website vendors.
They will also discuss potential updates with the current website developer.

Marketing, Board:

The Board discussed ways to market the club to non-members. The referral program has been
successful. We already have 45 new members from the referral program. In addition, when people
renew or register their membership, there are new fields that ask how they learned about the club. That
information can be used to develop marketing tools.



Ashley made yard signs with MCRRC information and a QR code to use at group runs or events. The club
also now has a SignUpGenius account so people can volunteer to promote the Club at packet pickup,
RMS events, and community events. Volunteers would get a referral credit for anyone they get to join
the club.

Deb also discussed posting MCRRC information on neighborhood list serves.
Medical, Rob:

There was a good response of potential medical volunteers from the recent solicitation. The next
priority is to finalize the position description for a long-term Medical Coordinator for the club. The
Board discussed potential incentives to keep a coordinator around long-term, and liability for a medical
professional who is not just a volunteer.

Inclusion and Equity, Elliot:

Elliot has been communicating with the Inclusion and Equity Committee about training opportunities.
Elliot will reconnect with the committee to see if they are still active.

Race Committee Updates, Brian:

Brian provided updates from the race committee:
e The committee is working on the race calendar for next year.
e They are looking for a new RRCA Grand Prix race for the Club to replace the Germantown race.
e They are looking for mitigation options if we have to cancel races, like Seneca last year.
e The track events have been popular for non-members (which generates revenue), so they are
looking to expand and add a new track event in the summer.
e Race Director training went well, and there are people from that training who are filling open

ARD slots.

Awards, Jim:

Jim discussed ideas to solicit help on the nomination process for the national RRCA Awards that will be
given in 2023.



