Montgomery County Road Runners Club Board Meeting

Date and Time: October 13, 2022, 7:00pm —9:00 pm

Location: Virtual via Zoom

Board Members: Brad Stewart — President (absent), Brian Murphy — Vice President, Ashish Gupta —
Treasurer, Sherene Sepehri — Secretary, Elliott A. Alman — At Large, Jim Dahlem — At Large, Jane
Heinrichs — At Large, Deb Levy — At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director

Meeting Minutes:

Minutes from the September Board meeting were approved.

Director of Operations Report, Ashley:

The report was distributed prior to the meeting. Club membership is at 2,813 members, which is an
increase of 31 from the 2,782 members reported on September 7th. At least 15 of the new members
were referred from existing members. Other new members learned about the club after seeing a race t-
shirt or doing a social media/internet search.

Ashley has finished the permitting process for 2022 races.

Registration for Stone Mill is open. Run Under the Lights registration will open October 14.

Website, Ashley:

Ashley created a Statement of Work for the club’s website developer to update the website and make it

more user-friendly, easier to navigate, and more automated. The Board approved moving forward with
the website update.



Marketing, Deb:
The club is partnering with running-adjacent local small business owners (e.g., physical therapists, sports
doctors, running stores) to help market the club by putting pamphlets and other information in their

offices.

Deb proposed a new member-focused series in Intervals or Ins and Outs that focuses on runners’
accomplishments outside of running.

Deb also recommended putting QR codes on all club marketing.
Financials, Ashish:

Ashish gave an overview of the club’s financials for the year to date. Both expenses and income are
lower than what was budgeted, but the net is even.

Medical, Rob:

Rob identified new medical volunteers before the Parks half marathon, and he’s planning to send
another email to solicit medical volunteers in a few months.

The club’s medical inventory was recently organized. Work on the medical handbook continues.
Inclusion and Equity, Elliot:

Elliot received an inquiry from a member about I&E training. Elliot will circulate the email and the board
will discuss it later.

Race Committee Updates, Brian:

Race registration numbers for 2022 were lower than what had been estimated. Race registration
numbers continue to be lower throughout the region and the country when compared to 2019.

The race committee plans to provide more guidance to race directors about race budgeting.
Another race director training is being planned for early 2023.
Other Business:

There is a member happy hour scheduled for October 20 at Lone Oak brewery.



