Montgomery County Road Runners Club Board Meeting

Date and Time: January 5, 2023, 7:00pm — 9:00 pm

Location: Virtual via Zoom

Board Members: Brad Stewart — President, Brian Murphy — Vice President, Ashish Gupta — Treasurer,
Sherene Sepehri — Secretary, Elliott A. Alman — At Large, Jim Dahlem — At Large, Jane Heinrichs — At
Large, Deb Levy — At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director

Meeting Minutes: Minutes from the November Board meeting were approved. There was not a formal
Board meeting in December.

Executive Director Report, Ashley and Board:

Membership as of January 4, 2023 is 3,013, which is an increase of 164 from 2,849 reported on
November 3, 2022.

The Board discussed winter programs and registration numbers.
The Club is interested in finding someone to coordinate and centralize sponsorships for large races.

Financials, Ashish:
There are no major updates since the December budget meeting.
Website and Other Marketing, Ashley and Deb:

Deb and Ashley have been working on updates to the MCRRC website. Deb has also been working on
promotional language about training programs that can be posted on listservs, Nextdoor, and other
community sites.

Suds and Soles 5k won Bethesda Beat magazine’s award for the best race with the best perks.

The Board agreed to try a limited pilot of promoting Suds and Soles through Bethesda Beat.



Medical, Rob:
Rob plans to send out an email asking for medical volunteers for upcoming races in the spring.

Rob met with Lee Firestone and Trevor Meyers at the clubhouse to go through the Club’s medical
inventory. Their suggestion is to have a standard medical supply box that can be scaled up or down
based on the size and route of each race.

Volunteers, Jane:

Jane is continuing to work with program directors to encourage program participants to volunteer at
races. As part of this, she’s planning to encourage program directors to post a survey to participants
about volunteering at races.

Awards/Spring Meeting, Jim:

Jim is leading an initiative to nominate Club members for national RRCA awards.
MCRRC also gives awards to members in the spring.

Programs, Sherene:

A subset of the Board will discuss programs after the winter programs have concluded.
Races, Brian:

The Club is looking for a coordinator for the youth race series.

Some new members who joined the Club before the New Year’s Day 5k were confused about how to get
their bibs and chips, so some of the instructions to new members will be clarified.

Budget Meeting Follow-up, Brad and Brian:

The 2023 budget was approved by members. Brad noted that the 2023 budget includes anticipated
costs to replace the MCRRC van. The 2023 budget also added money to short-term reserves.

Round Table/Other Business, Board

The I&E Committee has been inactive for several months and is currently on hiatus.



