Montgomery County Road Runners Club Board Meeting

Date and Time: July 22, 2021, 7:00 — 9:00 pm

Location: Virtual Meeting via Zoom

Board Members: Brad Stewart — President, Brian Murphy — Vice President, Jennifer Smith - Treasurer,
Sherene Sepehri — Secretary, Connie Corbett — At Large, Ashish Gupta — At Large, Jefferson Lunsford — At
Large, Yvette Murphy - At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director (absent)

Meeting Minutes

Minutes from the June Board meeting were approved.

Director of Operations Report, Ashley Zuraf:

The report was circulated prior to the meeting, but it was not discussed during the meeting.
Planning and Metrics, Brad Stewart:

Brad led a discussion of the Club’s 2022 goals, including membership, programs, races, volunteering, and
other club priorities.

Inclusion and Equity Committee Update, Yvette Murphy and Jeff Lunsford:

I&E has drafted a Charter. The committee is planning its next Featured Speaker virtual talk with Carolyn
Su of Diverse We Run.

Race Committee Update, Brian Murphy:
The race committee continues to plan for 2021 and 2022 races. Race participation continues to increase.
Training Programs Update, Sherene Sepehri:

Sherene gave updates on the program director manual and communications with program directors.



Medical Team Update, Ashish Gupta:

Ashish has developed a plan to find new medical directors for races. He also plans to inventory the club’s
medical supplies.

Membership Update, Connie Corbett:

Connie developed an email that was sent to former MCRRC members whose memberships had lapsed.
The email encourages them to renew their membership. Engagement metrics from the email have been
positive. She is developing other plans to increase membership.



