Montgomery County Road Runners Club Board Meeting

Date and Time: November 23, 2021, 7:00 — 9:00 pm

Location: Virtual Meeting via Zoom

Board Members: Brad Stewart — President, Brian Murphy — Vice President, Jennifer Smith - Treasurer,
Sherene Sepehri — Secretary, Connie Corbett — At Large, Ashish Gupta — At Large (absent), Jefferson
Lunsford — At Large, Yvette Murphy - At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director
Meeting Minutes:
Minutes from the October Board meeting were approved.

2022 Budget, Jen Smith and Board:

The Board discussed the draft MCRRC budget for 2022, focusing on programs, races, RMS, membership
services, and general operating revenues and expenses. The draft budget estimates that expenses and
revenues will be nearly equal. The draft budget will be made available to members on December 1. The
annual budget meeting for members will be held on December 16.

The Board voted on the draft budget. By unanimous agreement, the budget was approved, pending any
amendments made before noon on November 29.



