Montgomery County Road Runners Club Board Meeting

Date and Time: October 14, 2021, 7:00 — 9:00 pm

Location: Virtual Meeting via Zoom

Board Members: Brad Stewart — President, Brian Murphy — Vice President, Jennifer Smith - Treasurer,
Sherene Sepehri — Secretary, Connie Corbett — At Large, Ashish Gupta — At Large, Jefferson Lunsford — At
Large, Yvette Murphy - At Large, Rob Palmer — At Large

Staff: Ashley Zuraf — Executive Director

Meeting Minutes

Minutes from the September Board meeting were approved.

Director of Operations Report, Ashley Zuraf:

Membership numbers: The total number of members as of 10/12/21 is 2,255, which is an increase of 23
from the previous month.

The Board agreed the new format of the monthly Board Report is informative and useful.

COVID-19 Vaccinations and other COVID policies, Brad and Board:

The Board discussed a proposal to add an attestation to program registrations that program participants
have been fully vaccinated against COVID-19 at the time of registration, or are unable to be vaccinated
for medical or religious reasons. The Board agreed to add the attestation as a requirement for program
participation. The attestation may be amended or removed at a future date.

The Board also discussed developing a policy if someone in a program tests positive for COVID-19.

Membership and Marketing Strategy, Connie Corbett:



There was agreement that the communications committee should be expanded to include marketing.
Connie will identify the types of marketing expertise that will be useful on the committee. The Board will
seek to identify 1-2 club members with those skills who can volunteer on the committee.

MCRRC's goal is to increase membership to 3,000 members by the end of 2022.



