Montgomery County Road Runners Club Board Meeting

April 2, 2020
Time: 7:00 -9:00
Location: Virtual Meeting

Board Members: Ken Earley- President, Brad Stewart — Vice President, Jennifer Smith -
Treasurer, Brian Murphy — Secretary, Carol Braun - At Large, Peter Haack (Absent) — At Large,
Kristen Serafin — At Large Jefferson Lunsford - At Large, Yvette Murphy - At Large

Ashley Zuraf, Director of Operations Report:

Membership:
Total members as of 3/31/20 — 2,917* which is down 35 from 2,952 the previous month.

* This number should be used for estimation purposes only. There are still memberships that have not been setup in
RunSignUp, as
well as missing family members. Until this is complete, the total members number will not be accurate — see notes.

New Members in March: 34 (down only 4 from February)
New/Old Business/Updates:

Meet and Greet for new members

New members to the board starting this year:
Jennifer Smith, Treasurer

Brian Murphy, Secretary (transferred from At Large)
Jefferson Lunsford, At Large

Yvette Murphy, At Large

COVID-19 Impacts:

Suds and Soles:
Karen Kincer, Suds and Soles RD, joined the board meeting to discuss the event in light of the
current COVID-19 situation. Conversations with the City of Rockville need to happen, but it is



difficult to see this race happening this year with the way the virus is impacting life and events.
This is particularly true with this event and the way the event is structured with the post-race
festival and the proximity of runners.

Financial Impacts:

The financial hit on the club will be significant. The board is discussing ways to help mitigate the
impacts of this will have on the club. Ken, Brad, Jennifer, and Ashley will be getting together to
go through the financials thoroughly and report back to the board. Right now, we agree that the
club will be able to weather this with the current reserves.

Programs:

Ken will be reaching out to the program directors to discuss options on keeping operations
moving with virtual and other virtual coaching options. Before moving forward, we would need
by-in from the directors and their coaches.
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