Montgomery County Road Runners Club Board Meeting

January 2, 2020

Time: 7:00 — 9:00 Holiday Meeting

Location: MCRRC Clubhouse

Board Members: Ken Earley- President, Brad Stewart — Vice President, Sri Rapaka -
Treasurer, Andrea Keane-Myers - Secretary, Brian Murphy - At Large, Carol Braun - At Large,
Peter Haack — At Large, Kristen Serafin — At Large Terri Scadron- At Large

Ashley Zuraf, Director of Operations Report:

Membership: Total members as of 12/31/19 — 2,944* which is up 78 from 2,866 the previous
month.

* This number should be used for estimation purposes only. There are still memberships that
have not been claimed in RunSignUp, as well as missing family members. Until this is
complete, the total members number will not be accurate.

New/Old Business/Updates:

Minutes: The December minutes were discussed by the Board.

Action Item List: Brad discussed the current Board member tasks that were on the action
items.

Updating Club Communications/ User Groups: Peter discussed the new groups.io user
groups that are being initiated by the club in order to have consistency across training groups.
Emphasis was made for a need for naming conventions and onboarding.



Committees: The Board discussed the need for reinstating focused committees to accomplish
specific tasks. Membership for these committees would be by members of the MCRRC
community with a Board Member serving as a liaison.

Vacancies: The Board is currently looking for Assistant Race Directors for Pikes Peak and
Parks Half Marathon as well as a Medical Director for those large club races. In addition, the
Board is looking for an editor for Intervals.

RD101: Andrea and Kristen will be holding another RD101 program. Since the warehouse is not
heated, and a tour of the facilities is an integral part of RD101 training it was determined that
late spring may be the best time for hosting an additional session.

Meeting was adjourned: 8:45PM

Next Meeting: February 6, 2020



