Montgomery County Road Runners Club Board Meeting

September 13, 2018

Time: 7:00 —9:00 Board Meeting

Location: 5807 Kingswood Road

Board Members: Mike Acuia — President, Ken Earley- Vice President, Sri Rapaka - Treasurer, Andrea Keane-Myers - Secretary,
Gretchen Bolton — At Large, Dave Haaga - At Large, Brad Stewart - At Large, Amie Breslow- At Large, Brian Murphy- At Large

Ashley Zuraf, Director of Operations Report:

Membership:
8/31/18: 2,976 which is up 34 members from 2,942 on 7/30/18.

Type # of
Membership
s

Individual 1592

Primary + 1 282

Family of 3 41

Family of 4 86

Family of 5 44

Family of 6 21

Family of 7

Family of 8
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Family of 9

New Members in August: 135 (84 households)

2017 Comparison:
e There were 66 new members in August 2017 and 3094 total members, though some were already
expired.

New/Old Business/Updates:
Programs and Membership: Both Program and Membership numbers are up. Recommendations were made by Board members to
make the renewal notice more noticeable for recipients.

Website: Brad Stewart discussed the current work modernizing the MCRRC modernization plan including increasing the MCRRC social
media footprint and stressing a need for uniformity. The Board approved a need to push for additional updates and information



sharing on multiple social media sites including Facebook, Instagram, and Twitter. In addition, the need for updating and reorganizing
the current MCRRC website was discussed.

Membership Survey: The Board is currently working on a Membership Survey to get updated information from members about what
membership value and suggestions for possible improvement.

Pub Runs: Brian Murphy discussed the MCRRC Pub Runs which have been well attended. The Board suggested additional ways to
promote those runs to Members through the use of Club Facebook pages and other media.

Medical Director Council: Mike Acuna suggested the formation of a Medical Director Council to help determine the medical needs of
MCRRC races and programs overall and also to tailor specific medical needs for individual races.

Drop-In Runs: The Board is currently updating the list of weekly Drop-In Runs, including updating contact information for Run
organizers, for posting on the MCRRC website.

Race Calendar: Andrea Keane-Myers and Gretchen Bolton are in the process of updating the 2019 MCRRC Race Calendar. Once the

calendar has been approved by the Board, it will be distributed to the 2019 Race Directors for confirmation prior to posting on the
MCRRC Website.

Closure: 9:03 PM



