Montgomery County Road Runners Club Board Meeting

January 3, 2019

Time:7:00 — 9:00 Board Meeting

Location: MCRRC HQ - Southlawn

Board Members: Present: Mike Acufia — President, Ken Earley — Vice President, Sri Rapaka - Treasurer,
Andrea Keane-Myers - Secretary, Gretchen Bolton — At Large, Dave Haaga - At Large, Brad Stewart - At Large,
Brian Murphy — At Large

Absent: Amie Breslow — At Large

Ashley Zuraf, Director of Operations Report:
Membership:

Total members as of 12/31/18: 2,913 which is down 5 from 2,918 on 11/30/18.
New Members in December: 80 which is down 1 from 81 last month.
(Age groups broken down as follows):

Age groups | # of
Membership
s
0-14 5
15-19 2
20-29 10
30-39 21
40-49 25
50-59 12
60-69 5
70+ 0
Total 80




2017 Comparison
e December 2017: 91 new members & 3,159 total members, though some were already expired.

New/Old Business/Updates:

Minutes: The December Meeting was the annual holiday social meeting for the board. No minutes were
taken. At the Annual Budget meeting after Jingle Bell Jog, the budget was approved.

Low Key Course Measuring/ Certification: Volunteers are being sought to get certified in USATF Course
Measurement to allow for additional certification for some of our low-key races.

RRCA 10 Mile Challenge: Due to increased safety costs the Howard County Striders had to make the
decision to increase the registration fee for this event to $13 per runner from $4 per runner. The
Board Voted for MCRRC to cover half of the 50% of the registration fee for all who enter. In addition,
since this is a Club Challenge, and we want to stand out as a Club, the Board voted to provide every
member that registers a free black and Maryland themed MoCo Road Runners shirt designed by the
MCRRC shirt committee.

USATF Coaching Certification: The Board Voted unanimously to sponsor a USATF Coaching Certification if
possible.

Membership Database: Ashley and Mike discussed the state of the current MCRRC database. MCRRC has
now contracted with RunSignUp as our new registration & membership database provider to provide a
more efficient and user-friendly platform. Members should expect to receive notice from RunSignUp about
this change.

Awards Banquet: The Annual Awards Banquet will be March 24™ at AMP.

Survey Results and Actions: The Board discussed the results of the Membership Survey. The results are
in the process of being analyzed.

Closure: 9:00 PM



