Montgomery County Road Runners Club Board Meeting

June 7, 2018

Time: 7:00 — 9:00 Board Meeting

Location: Shady Grove Adventist — Dogwood Room

Board Members: Mike Acufia — President, Ken Earley — Vice President, Sri Rapaka - Treasurer, Andrea Keane-Myers - Secretary,
Gretchen Bolton — At Large, and Dave Haaga - At Large

Ashley Zuraf, Director of Operations Report:

Membership: Total members as of 5/31/18: 2,817 which is up 15 members from 2,802 on 4/30/18
2017 Comparison: There were only 55 new members in May of 2017 and there were 3,209 club members reported as of 5/31/17
(though some were already expired)

New/Old Business/Updates

Strategic Advisory Council: Mike Acuna put together a strategic advisory council to advise the Board about communications and
marketing solutions. Members of the strategic advisory council include Carol Braun, Brad Stewart, Don Schulman, Doug Watt, Roman
Gurule, and Yvette Murphy.

2018 MCRRC Budget Year to Date: Treasurer Sri Rapaka updated the Board on the current status of the MCRRC Profit and Losses
(budget attached)

Drop in Runs: The list of weekly Drop in Runs (nhon- program associated runs open to all MCRRC members) and contact information
for run organizers on the MCRRC website is currently being updated.

MCRRC Volunteer Happy Hour: The popular Annual MCRRC Volunteer Happy Hour is currently in the planning stages for August.
Stay tuned for more information.

Let Me Run: Ken Earley discussed the Let Me Run program which is a running program targeted to elementary- school aged boys.
The Board discussed ways to continue to support youth running.

Cross Training Class: Ashley updated the Board on the status of the cross training class available for MCRRC members. In addition,
the Board discussed the interest in providing additional dates for the Runner’s Defense class since the last class sold out.

Trail Coalition: Gretchen Bolton updated the Board on the Trail Coalition initiatives and provided information on volunteering for trail
clean ups. Most trail clean ups occur in the spring and fall. Fall volunteer dates will be advertised to members who would like to
volunteer to assist with trail maintenance.

Meeting was adjourned at 8:45 PM
Minutes respectfully submitted by Andrea Keane-Myers, MCRRC Secretary



