Montgomery County Road Runners Club Board Meeting Minutes

March 9, 2017

Board Members present: Don Shulman — President, Mike Acufia - Vice President, Sri Rapaka - Treasurer, Lori Kaleikau - Secretary,
Gretchen Bolton — At Large, Andrea Keane-Myers — At Large, Cortney Sloan — At Large, Jim Farkas — At Large

Director of Operations: Ashley Zuraf provided the Operations report via email prior to the meeting/dinner.
Report In summary:

e  Membership is back down this month due to our deletion of the November expired members. November is always a large
month for membership, thus unfortunately, also a large month for deletions. In that respect, I took the time to notify them
one extra time, personally, from the office e-mail account before removing them.

e Both FTM and 8K have opened since the last meeting.

e She included the comparable past years for the programs as requested. She is only able to provide this as far back as
imATHLETE goes. Those with a ? mark, she does not have data. Perhaps they were accidentally lost in the system or they
were still using signmeup.com at that time.

e Race Updates - Numbers are in for Seneca Greenway - they outsold last year.

Don welcomed the board to the final meeting/dinner with the current board and expressed his thanks to the members that would not
be returning.

Items discussed are as follows; Track permits, Piece of Cake race and Annual Meeting, Online Club MCRRC “About” updates, the
Treasurers 900 filing for the current Fiscal year and the progress on procuring a new vehicle.

Below is the March Operations Report:

MEMBERSHIP:
Total members as of 2/28/17: 3,245 which is DOWN 117 from 3,362 on 1/31/17.
(3,245 Members = 2,178 households, broken down as follows):

Type # of Memberships
Individuals 1629
Primary +1 319
Family of 3 44
Family of 4 109
Family of 5 55
Family of 6 19
Family of 7 3
Family of 8 0
Family of 9 0

New Members in February: 52



(34 households, broken down as follows):

Type # of Memberships Age Group Total
Individuals 25 1-14 10
Primary +1 5 15-19 1
Family of 3 1 20-29 4
Family of 4 2 30-39 16
Family of 5 40-49 14
Family of 6 1 50-59 5
Family of 7 60-69 1
Family of 8 70+ 1
Family of 9

Total Members 52

2016 Comparison
e  Total membership of 3,245 is 236 less than total membership of 3,481 from February 29, 2016.

e  We gained 52 new members this February, as compared to 44 last February.

The meeting was adjourned.
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